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DIRECTOR OF SOROPTIMIST INTERNATIONAL FOUNDATION

Term of Office: 01 January 2027 - 31 December 2028

Soroptimist International is pleased to announce that it is inviting applications for the volunteer role,
Director of Soroptimist International Foundation; we thank you for your interest in this important
leadership and governance opportunity.

We are seeking an individual who brings proven experience in fundraising, donor relations or
philanthropy, alongside a strong understanding of nonprofit financial management and grant processes.
The successful candidate will be a strategic thinker with the ability to guide and support the committee
inachieving its objectives to deliver the agreed strategy, while effectively evaluating project proposals,
monitoring progress and assessing outcomes. Outstanding leadership, communication and
interpersonal skills are essential, together with the ability to read, interpret and communicate financial
and operational information clearly, including any changes that may need to be implemented by
bookkeepers or other professionals. A practical English language proficiency at B2 level or above is
required.

Above all, we are looking for someone who demonstrates integrity, accountability, and a steadfast
commitment to ethical standards. The ideal candidate will embrace cultural sensitivity, inclusiveness
and respect for diversity, while sharing and championing the mission, vision and values of Soroptimist
International. Resilient, pragmatic and adaptable, they will be committed to maintaining high standards
and supporting positive change, helping to ensure the organisation continues to make a meaningful and
lasting impact.

The appointment as Sl Director of Soroptimist International Foundation also means becoming a member
of the board of directors of Sl (Soroptimist International) Limited and, as such, be responsible for the
leadership and management of the entire Company as well as collective accountability for the Board's
decisions. Directors must act in accordance with the Companies Act 2006, England and Wales and the
Company's Articles and Bye-Laws in such a way that is most likely to promote the success of the
Company and have a duty to avoid a situation in which they have an interest which conflicts or appears
to conflict with the Company's interests.

Criteria for Selection:

e Provenexperiencein fundraising, donor relations, or philanthropy
e Strongunderstanding of nonprofit financial management and grant processes
e Excellent leadership, communication, and interpersonal skills

e Ability toread, understand and communicate any changes necessary to the bookkeeper or
other professionals and must a have B2 level practical English language skills
e Ability to evaluate project proposals, monitor progress, and assess outcomes effectively

e Strategic thinking and the ability to guide the committee towards achieving goals
e Demonstrated integrity, accountability, and commitment to ethical standards

Personal Attributes:
e Integrity, impartiality, and a commitment to ethical practice

e (Cultural sensitivity, inclusiveness, and respect for diversity
e Commitment to the mission, vision, and values of Soroptimist International
e Resilience, pragmatism, and adaptability to change while maintaining high standards
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How Elected:

e Applications for the position of Sl Director of Foundation shall appear on the Sl website
together with the role description and qualifications criteria.

e All Soroptimists are eligible to apply for the role.

e (Candidates must send their applications along with their CV to SIHQ by 09:00 BST 01
September 2026.

e C(CVshould detail both their professional career, Soroptimist appointments and voluntary
work undertaken at Club, Region and Federation or Sl levels.

e Candidates should also submit an accompanying letter of no more than 2 pages, which aligns
their experience to the key tasks cited in the role descriptionsincluded in the recruitment
pack.

e SIHQ will invite Federations to confirm the good standing of candidates.

A panel appointed as per Bye-Laws 8.4.3.4 will consist of the S| President, S| President Elect or
Immediate Past President, the current Expert Director relevant to that position and two further Directors
representing the other Federations.

The selection panel appointed by the S| Board shall select a candidate for ratification by the Sl Board.
The Sl Board will vote using a secret ballot to appoint the individual to that position. The result will be
announced as soon as the outcome of the ballot is known.

The successful candidate will assume the post as Sl Director of Foundation Elect until 01 January 2027
shadowing the incumbent from the date of ratification by the board until 01January 2027, when her term
of office commences as per Bye-Laws Part 8.5.6.1.

Term of Office
01January 2027 - 31 December 2028
Please Note: the incumbent may stand for re-election for an additional two-year term.

Role Specification:

Responsible for oversight of the Soroptimist International Foundation (SIF), fundraising, and grant
management, and a board member of SI(Soroptimist International) Limited as set here SIDirector on
page 2.

Key Tasks:

e Monitor and evaluate funded projects for impact, effectiveness, and adherence to guidelines

e (ultivate and maintain relationships with donors, partners, and sponsors to secure ongoing
support

e Prepare and present reqular reports on SIF activities, financial status, and outcomes to the
S| Board and stakeholders

e Facilitate and coordinate committee meetings, ensuring effective discussion and decision-
making

o Collaborate closely with all S| Directors and the Soroptimist International Foundation
Committee Chair to achieve goals.

Roles and Responsibilities:
e Provide strategic guidance and leadership to the committee

e Ensure alignment of SIF activities with Soroptimist International’'s mission and strategic plan
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e QOversee fundraising campaigns, donor engagement, and sponsorship activities

e Supervise the evaluation and monitoring of funded projects’ progress and impact

e Represent the committee and SIF’s interests internally and externally, including with
Federations, Soroptimists and other interested parties.

e Ensure timely preparation and delivery of reports to the Sl Board and stakeholders

e Fosteracollaborative team environment, encouraging active participation from all
committee members

Outcomes Sought:
e Successful and sustainable fundraising that supports SI's mission and projects

e Transparent, impactful, and compliant distribution of SIF funds

e Strengthened relationships with donors, partners, and sponsors resulting in increased
support

e Measurable positive impact of funded projects and initiatives

e Effective governance and strategic oversight of SIF activities

Background Reading - About Soroptimist International Foundation
Please refer to the background reading provided in this pack BackgroundReading on page 6.

Background Reading - About SI
You can review and download the company Articles of Association and the Sl Bye-Laws from the SI

website here: https://www.soroptimistinternational.org/wp-content/uploads/2026/07/SI-Bye-
Lawsapproved-July-8-2026-.pdf and the information in this pack AboutSI on page 5.

General queries or requests for an informal discussion should be sent to the SI GED by email
to: deborah.thomas@soroptimistinternational.org between 17 - 31 August 2026.

Timetable:

Applications open: 07 August2026
Candidatesto submit
Applications to Sl admin@soroptimistinternational.org

Executive Assistant,
Caroline Badcock

Closing date 09:00 BST 01September 2026

Interview Dates: September 2026

Ratification of appointment | Latest 31 October 2026

Final Appointment: Successful candidate will be notified no later than:
01 November 2026
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About Soroptimist International

Soroptimists Educate, Empower and Enable women and girls to have an equal voice to achieve
gender equality and strong, peaceful communities worldwide. Soroptimist International is
committed to Human Rights for all, Global Peace and International Goodwill, advancingwomen's
potential, integrity and democratic decision-making, volunteering, diversity and friendship.

Soroptimist International conducts all its business through a Company limited by guarantee,
entitled Sl (Soroptimist International) Limited (hereafter referred to as Sl or the Company) The
Company is registered in England and Wales with Companies House, Company Number
08670477. The Company has five members:

The Federation of Soroptimist International of the Americas

The Federation of Soroptimist International of Europe

The Federation of Soroptimist International of Great Britain and Ireland
The Federation of Soroptimist International South East Asia Pacific
The Federation of Soroptimist International of Africa

The Company has eleven Directors, the Sl President, the Sl President Elect (or Immediate Past
President) S| Director of Finance/Treasurer, S| Director of Governance and Risk Management, S|
Director of Advocacy and the five Federation Presidents; each Director has one vote; voting in
Board meetings and by electronic ballot.

The Sl Global Executive Director is appointed as the Secretary of the Company. The Company
conducts its finances principally in UK pounds, Euros and US dollars; other currencies as
required are also transacted. The Sl Board acts as the sole Trustee of Soroptimist International
Foundation which has charitable status from the Charity Commission, England and Wales.

The Foundation has a focus theme for the next 5 - 8 years of women'’s health which has been
agreed by the Board. The Foundation is now the home for Sl projects and fundraising; finances
and activity are reported on and maintained separately from Sl.

Five Authorised Representatives are appointed to participate in the annual general meetings and
general meetings of the Company; one representative from each member Federation. The
Authorised Representatives are confirmed annually to the Company Secretary.

The Company has an Executive Team who serve for a pre-determined biennium and who are
more involved with the day-to-day management of activities and work closely with the
permanent staff at SIHQ. The Executive Team comprises: the Sl President, the SI President Elect
(or Immediate Past President) Sl Director of Finance/Treasurer, Sl Director of Governance and
Risk Management, S| Director of Advocacy, the S| Procedural Consultant and Sl Global Executive
Director.

In 2026 the company restructured its’committees to ensure global inclusion of membersand to
facilitate partnerships with other organisations and to improve channels of communication
within the organisation. Principle activities of Sl include Global Advocacy, campaigns and
projects led by Soroptimist International Foundation, Global Communications and an
International Conventions every four years.
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Background Reading
Development of the Soroptimist International Foundation Women’s Health
Focus Theme and Gender Medicine Campaign

Executive Summary
In October 2025, the Soroptimist International (SI) Board approved Women's Health as the long-

term focus theme for the Soroptimist International Foundation (SIF), adopting the strapline "Her
Health: Our Future.” The theme was established to provide a clear and enduring framework that
aligns Sl's advocacy, project work and fundraising activities around a single global priority, while
increasing member engagement, donor confidence and long-term impact.

Building on this decision, the Board agreed in April 2026 that the relaunch of the Foundation
would be highlighted through a portfolio of women'’s health projects developed by the five
Soroptimist Federations. Each Federation would identify a health issue relevant to the needs of
women and girls in its region, with projects funded or part-funded by the Foundation. This
approach recognised that women'’s health challenges vary across the world and that locally
relevant interventions would achieve greater impact while demonstrating the practical
application of the Foundation's focus theme.

To further strengthen Sl's leadership in women's health, the Board approved the Gender Medicine
Campaign in June 2026 as the Foundation’s flagship awareness and advocacy initiative. The
campaign addresses the impact of sex and gender differences on medical research, diagnosis
and treatment, highlighting the need for more equitable healthcare for women. It is structured
around three key objectives: advancing advocacy, educating members and raising public
awareness.

Together, these decisions create a coherent strategic framework for the Foundation, linking
fundraising, project delivery and advocacy under the banner “Her Health: Our Future” and
positioning Soroptimist International as a stronger global advocate for improved health
outcomes for women and girls.

Introduction
This paper provides the background and rationale for the development of the Soroptimist

International Foundation (SIF) Women'’s Health Focus Theme and the subsequent approval of the
Gender Medicine campaign concept.

Between October 2025 and June 2026, the Sl Board took a series of strategic decisions designed
to strengthen the identity, impact and visibility of the Foundation. These decisions established
women’s health as a long-term priority, linked Foundation funding to practical women'’s health
projects across the five Federations and culminated in the approval of Gender Medicine as the
Foundation’s first global awareness campaign.

Approval of the Women's Health Focus Theme

At its meeting on 10 October 2025, the Sl Board considered proposals for a successor to the long-
standing President’s Appeal. The Board approved Women’s Health as the Foundation’s long-term
focus theme and adopted the publicity strapline “Her Health: Our Future.”
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The decision reflected recognition that a two-year appeal cycle often limited continuity, impact
and public recognition. The establishment of the Soroptimist International Foundation in 2023
had created a more sustainable framework for fundraising and project delivery, but the
Foundationlackedadistinctive thematic identity that could inspire members, attract donorsand
connect advocacy, projects and fundraising activities.

The Women’s Health theme was selected because it is a global, cross-cutting issue affecting
every aspect of women's and gqirls’ lives. The Board recognised that women’s health
encompasses access to healthcare, maternal and reproductive health, mental health,
prevention and education, health equity, and the need for improved research and medical
education that properly address the specific needs of women and girls.

Importantly, the focus theme was intended to provide a unifying framework across Soroptimist
International’s three principal areas of activity—advocacy, projects and fundraising—allowing the
organisation to develop sustained expertise and achieve measurable long-term impact. As
subsequently noted during Board discussions in April 2026, the rationale was that women'’s
health would serve as a cross-cutting theme applying consistently across all areas of SI's work.

Soroptimist International Foundation Relaunch and Federation-Based Women'’s Health
Projects

Building on the October 2025 decision, the S| Board considered proposals for the relaunch of the
Soroptimist International Foundation at its meeting of 15 April 2026. The Board was invited to
support a relaunch centred on the Women's Health focus theme and the strapline “Her Health:
Our Future.”

A key element of the proposal was that each of the five Soroptimist Federations would identify
and develop a project addressing a specific women's health issue, with funding provided by the
Foundation. The proposal recognised that women’s health challenges differ significantly across
regions and that a single global project would be less effective than regionally relevant initiatives
designed to meet local needs.
The intention was therefore that:

e FEach Federation would identify a women'’s health priority relevant to its region.

e The Foundation would provide funding, either fully or in partnership with Federations where
additional resources were available.

e The projects would demonstrate the practical application of the Women’s Health focus
theme.

e Federation Programme Directors would be engaged in shaping proposals to ensure
alignment with regional priorities and needs.

This approach was designed not only to showcase the Foundation relaunch but also to
demonstrate tangible impact while giving members greater confidence about how Foundation
funds were being used. The Board had previously identified concerns that members were often
reluctant to donate where the purpose and impact of funding were unclear. A clearly defined
women's health focus combined with visible projects was therefore expected to strengthen
member engagement and donor confidence.
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Development of the Gender Medicine Campaign

Aswork progressed under the Women’s Health focus theme, the Board considered opportunities
for a flagship awareness and advocacy initiative. In May 2026, the Board approved Gender
Medicine as Sl's awareness campaign within the wider Women’s Health framework and
authorised development of a detailed campaign concept. The resulting campaign proposal was
presented to the Board in June 2026 and approved as the next stage in delivering the Women'’s
Health strategy.

This was launched during an online meeting held directly after the S1 2026 AGM with introduction
by Sl President Renata Trottmann Probst, keynote speaker Dr. Antonella Santuccione Chadha(a
world-renowned medical doctor specialising in neuroscience and psychiatry, also the founder
and pro bono CEO of the Women's Brain Foundation, a non-profit applying precision medicine to
understand the impact of sex and gender on mental and brain health).

Gender medicine examines how biological sex and gender influence the prevention, diagnosis
and treatment of disease. The proposal highlighted growing evidence that women are frequently
diagnosed later, treated less effectively and experience more adverse drug reactions because
medical research, education and clinical practice have historically been based on male norms.
The Board concluded that Gender Medicine represented an ideal focus for Soroptimist
International because it is:

e Scientifically grounded and evidence-based.
e Relevant to women and girls globally.
e« Non-partisan and suitable for advocacy activities.

e Relatively unfamiliar to the wider public, creating an opportunity for Sl to provide
leadership and raise awareness.

A working group with representation from all five Federations is currently being established to
guide campaign development and implementation. The campaign will be designed around three
objectives:
1. Advocacy - promoting gender-disaggregated medical research, improved medical
education and sex-specific treatment guidelines.

2. Member Education - ensuring Soroptimists have access to reliable information and
resources on gender medicine.

3. Public Awareness - bringing the issue into public discussion through events, partnerships
and coordinated communications activities. The campaign will explicitly be positioned under
the umbrella of the Women’s Health Focus Theme, reinforcing the strategic direction
approved by the Board in October 2025.

Conclusion

The approval of the Women’s Health focus theme in October 2025 marked a significant strategic
shift for the Soroptimist International Foundation, providing a long-term framework to unite
advocacy, fundraising and project delivery under the banner “Her Health: Our Future.”
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The Board’s subsequent decision in April 2026 to support Federation-led women’s health
projects funded by the Foundation translated this vision into practical action, ensuring that the
focus theme would deliver meaningful and regionally relevant outcomes for women and girls.

The approval of the Gender Medicine campaign conceptin June 2026 represented the next stage
of this strategic journey, giving Soroptimist International a distinctive, evidence-based
advocacy platform through which it could champion better health outcomes for women globally.
Together, these decisions established a coherent framework linking awareness, advocacy,
projects and Foundation funding around a shared commitment to improving women'’s health.

End.
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