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CALL FOR APPLICATIONS:

Appointment of
Soroptimist International Director of Governance & Risk Management

Term of Appointment: 01 January 2026 - 31 December 2027

Dear Soroptimist

Thank you for your interest in the volunteer position of Director of Governance and Risk
Management with Soroptimist International (Sl). This is not just a role—it is an opportunity to
help shape the future of a global movement dedicated to improving the lives of women and girls
everywhere.

In 2026, Sl will launch a new governance structure designed to unite our five Federations under
one strong, strategic voice. This transformation will ensure that our work is aligned with five key
pillars that drive meaningful impact worldwide (see page 5 of this pack). As Director of
Governance and Risk Management, you will play a vital part in making this vision a reality.

You will join the Sl Board of eleven directors as one of four expert directors, bringing your
knowledge and leadership to guide our governance and risk strategies. This role requires
confidence in English, both spoken and written, as it is the language through which Sl conducts
all its business. Your expertise will not only strengthen our systems but also empower our
mission to advocate for women and girls globally.

Working alongside the Chair of Governance and Risk Management, you will lead a committee
with representatives from each Federation, ensuring collaboration and accountability at every
level. Together with our dedicated staff team, led by Global Executive Director Deborah Thomas,
you will help create a framework that supports innovation, transparency, and resilience.

This is your chance to make a lasting difference—helping Soroptimist International thrive as a
united, forward-thinking organization. We look forward to receiving your application and
learning how your experience and passion can help us achieve our global goals.

Kind regards

Vilven

Renata Trottman Probst
Sl President 2026 -2027
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Timetable

Applications open:

05 January 2026

To apply:

Candidates should submit a CV which details both their
professional career, Soroptimist appointments and
voluntary work undertaken at Club, Region and
Federation or Sl levels.

Candidates should also submit an accompanying letter of
no more than 2 pages, which aligns their experience to
the key tasks citedin the role descriptions includedin
this pack.

Closing Date:

Submission of
Application

17:30 GMT 31January 2026

Send your application by email to:
Caroline Badcock, S| Executive Assistant
admin@soroptimistinternational.org

Selection Process:

The selection panel will consist of Sl Directors who are
also Federation Presidents. The S| President will chair
the panel.

The Procedural Consultant and the Global Executive
Director may be consulted.
Final appointments shall be subject to Board approval.

Interview Dates:

Dates to be advised

Ratification of
appointment

By 15 March 2026

Responsibility - Sl Board

Final Appointment:

Successful candidate will be notified by 16 March 2026
and should be available to commence immediately.

Pre Application Queries

Please send any pre-application queries and/or a request
for an informal call with S| Global Executive Director,
Deborah Thomas to:

Caroline Badcock, S| Executive Assistant
admin@soroptimistinternational.org
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ROLE and RESPONSIBILITIES

From the Roles and Responsibilities Manual agreed at the December Board Meeting, this is the
revised roles description:

Director of Governance and Risk Management
Responsible for governance oversight and continuous improvement of board processes and the risk
management framework.

Key Tasks
e |eadthe governance agenda for Soroptimist International, ensuring the organisation operates in

line with its Constitution, bylaws, policies, and all relevant legal and UK regulatory requirements.

e Chair the Governance Committee, setting agendas, leading discussions, and ensuring decisions
are implemented in a timely and effective manner

o QOversee the continuous review and improvement of governance structures and performance,
ensuring they remain fit for purpose throughout the term

e Maintain the organisation’s risk management framework, ensuring effective identification,
monitoring, and mitigation of risks

e Provide authoritative interpretation and guidance on governance matters to the Board,
Committees, and Federations

e Ensure governance training and induction resources are available to all Board members

e Serve asthe principal point of contact for governance-related issues within Soroptimist
International

Roles and Responsibilities

e Oversight: Monitor Board and committee processes to ensure decision-making is transparent,
compliant, and effective.

e Strategic Leadership: Maintain a long-term outlook on governance priorities, ensuring Sl review
the strategic plan annually and continually monitor the organisation’s strategic process and
outcomes

e Advisory: Act as the central source of governance expertise for the President, Officers, and
Federation leaders.

e Collaboration: Work constructively with the President, S| President Elect, Directors and Officers,
committee chairs, Federation representatives, and legal advisers as needed.

o Capacity Development: Mentor and support other leaders in developing governance skills and
understanding.

e Continuity & Legacy: Ensure that, by the end of the term, governance processes are stronger,
more efficient, and well-documented to aid smooth succession.

Outcomes Sought
e All governance activities comply with international and local law, and best practice standards

e Agovernance framework thatis streamlined, understood by all leaders, and supports efficient
decision-making

e Arobust, actively managed risk register that safequards the reputation, assets, and operations of
the organisation

e Boardand committee members are committed in their governance roles and able to apply
policies effectively
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e (Governance transitions are smooth, with no disruption to operations or loss of institutional
knowledge at the end of term.

Skills and Experience

e Provenleadership in governance within a Federation or International Soroptimist setting

e Strongunderstanding of governance principles, legal requirements, and compliance frameworks
relevant to an organisation with global representation

o Demonstrated ability to chair meetings constructively, gain consensus, and take definitive action
when needed

o High-level analytical, decision-making, and strategic planning skills

o Exceptional communication skills, able to engage and influence diverse stakeholders

e Strong organisational skills with the ability to manage a sustained workload over a long-term
appointment

e Experience in multi-cultural environments and working across different legal jurisdictions

e Experience with risk assessment tools, policy development, and constitutional or bylaw revision

e Proficiency with virtual meeting technologies and collaborative platforms

Personal Attributes:
Integrity, impartiality, and a commitment to ethical practice

Cultural sensitivity, inclusiveness, and respect for diversity
Commitment to the mission, vision, and values of Soroptimist International
Resilience, pragmatism, and adaptability to change while maintaining high standards

Summary of Soroptimist International

Soroptimists Educate, Empowerand Enable allwomenandgirlstohaveanequal voicetoachievegender
equality and strong, peaceful communities worldwide. Soroptimist International is committed to
Human Rights for all, Global Peace and International Goodwill, advancing women's potential, integrity
and democratic decision-making, volunteering, diversity and friendship.

Soroptimist International conducts all its business through a Company limited by guarantee, entitled Si
(Soroptimist International) Limited (hereafter referred to as S| or the Company) The Company is
registered in England and Wales with Companies House, Company Number 08670477. The Company
has five members:

The Federation of Soroptimist International of the Americas

The Federation of Soroptimist International of Europe

The Federation of Soroptimist International of Great Britainand Ireland
The Federation of Soroptimist International South East Asia Pacific
The Federation of Soroptimist International of Africa

The Company has eleven Directors, comprising the SI President, SI Immediate Past
President/President Elect, four expert Directors(Advocacy, Governance, Finance and Foundation)and
the five Federation Presidents or their nominated Federation appointee. Each Director has one vote;
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voting in Board meetings and by electronic ballot. Board meetings are held monthly. The Sl Global
Executive Director is appointed as the Secretary of the Company.

The Company conducts its finances principally in UK pounds, Euros and US dollars. The Sl Board act as
the sole Trustee of Soroptimist International Foundation which has charitable status from the Charity
Commission, England and Wales. The Foundation is now the home for Sl projects and fundraising;
finances and activity are reported on and maintained separately from Sl.

Five Authorised Representatives are appointed to participate in the annual general meetings and
general meetings of the Company; one representative from each member Federation. The Authorised
Representatives are confirmed annually to the Company Secretary.

The Company has an Executive Team comprising the S| President, SI Immediate Past
President/President Elect, Directors of Finance, Governance and Advocacy, the S| Procedural
Consultant and the Sl Global Executive Director. This team are more involved with the day-to-day
management of activities and work closely with the permanent staff at SIHQ. Principle activities of Sl
are Advocacy, Communications, International Projects (managed by Soroptimist International
Foundation)and an International Convention held every four years.

Sl has six Committees, each led by an expert Director. Committees may appoint a Committee Chair and
most Committees meet monthly. The Sl President/President Elect is ex-officio to all Committees. With
the exception of the Convention and Advocacy Committees, all have representation from each
Federation.

Governance and Risk Management Committee
Finance Committee

Global Advocacy Committee

Global Impact Committee

Soroptimist International Foundation Committee
Convention Committee

Y VVVYYYVY

S| Headquarters has a small office in Ely, Cambridgeshire which is the registered address of Si
(Soroptimist International) Limited and Soroptimist International Foundation. Sl employs five staff:
the Global Executive Director, Executive Assistant, Global Policy Advisor, Communications Manager
and Advocacy and Communications Coordinator. They each work closely with appointed volunteers
and attend some Committee meetings.

From 2026 onwards Sl will align all of its work to five agreed pillars:

Education

Eliminating Violence
Economic Empowerment
Health

Environmental Sustainability

YVVVYY

Soroptimist International Foundation will have a focus theme of Women'’s Health.

Page 6 of 8
Sl Director of Governance & Risk Managment 2026 - 2027_Recruitment Pack_Final



Background Reading About SI
You can review and download the company Articles of Association and the S| Bye-Laws from the

governing documents section on the Sl website here: Governing Documents| Soroptimist International

Two organisational diagrams are shown on page 7 to assist your research and preparation.

Furtherinformation regarding the work of Soroptimist International can be found on all pages of the S|
website including Annual Reports, Sl Position Papers, HLPF Reports, our work at the United Nations and
out project work managed by Soroptimist International Foundation.
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Soroptimist International - The Organisation

SIA- Soroptimist International of the Americas
15 Countries
26 Regions

SIAF - Soroptimist International Africa
Federation
22 Countries
5 Regions

SIE - Soroptimist International of Europe
43 Countries
21 Unions

SIGBI - Soroptimist International
Great Britain & Ireland
16 Countries
36 Regions

/7N

SISEAP - Soroptimist International
South East Asia Pacific
13 Countries
18 Regions

Management of Soroptimist International

Sl President

S| Board

(11 Directors)

S| Committees

Sl President, Sl President Elect or Immediate Past President
shall serve as an ex-officio member on any of the S| Committees

Governance
& Risk
Management

Global
Advocacy

Global Impact

Finance Convention Sl Foundation

Sl Director of Sl Director of Advocacy Sl Director S| Director of Sl President Sl Director of
Advocacy (Chair) (Chair) of Governance & Risk Finance/SI Treasurer « Sl Convention Foundation (Chair)
* SIGED * Sl Global Policy Management (Chair) (Chair) Chair * Sl Director of
* S| Global Policy Advisor * S| Procedural * SIGED * S| Convention Finance/Treasurer
Advisor ¢ 10 Committee Consultant ¢ 5 Committee Treasurer * SIGED
S| Representatives members ¢ 5 Committee Members ¢ Sl Director of * 5 Committee
SI Advocacy Advisors (2 per Federation) Members * (1 per Federation) Finance/Treasurer Members
oneregularmember * (1 per Federation) * SIGED (1 per Federation)
and one under40 years of age
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