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I am delighted that we can provide this report on the 2015 -2017 Sl President's Appeal: Educate
to Lead, Nepal.

S0 many projects are ongoing. Through our partners we set up sustainable projects to train
teachers and workers, and established community centres and provided equipment that
empowered local women to run their own businesses. The project educated women and girls,
empowered them to reach their potential and enabled families and communities to recover
from the devastating earthquakes of 2015. The impact went far beyond the numbers we can
report on.

It was a team effort. My special thanks to Sharon Fisher for managing the project and providing
material for this publication. A special mention of gratitude goes to Sarah Wilkins, the Sl
staff member responsible for communications during the project. My thanks to Madison
Chamberlain for bringing it all together in an attractive format.

Without the support from clubs from across the Soroptimist world we would not have been

able to help so many vulnerable women and girls. We were privileged to work in partnership
with Soroptimist clubs, and organisations that had the betterment of Nepalese women at their

heart. Thank you all for making a difference.

S| President 2015 - 2017
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REPORTS

Yvonne Simpson (N2Z),
Lenia Lopes (Portugal) and Cheri Fleming (USA).

Yvonne Simpson (NZ),
with some female students.

2015 - 2017 Sl President: Yvonne Simpson QSM -

As 2015 -2017 Sl President | launched the Sl President’s Appeal, “Educate to Lead, Nepal”at the
Sl Convention, Istanbul, July 2015.

We proclaimed “Women and girls will have the education they need to rebuild their lives
following the Nepali earthquakes of April and May 2015.”

And aimed to increase
« educational resources available to and accessed by girls and women
« opportunities for leadership development for women and girls.

| talked about my experiences of the 2011 and 2012 earthquakes in Christchurch, New Zealand
and its impact on my family living there and then compared them to the reality for Nepal when
their 2015 earthquakes hit.

| noted that historically, the President's Appeal has supported the neediest women and girls
around the world. After the 2015 earthquakes women and girls in Nepal especially needed our
support.

While disasters create hardships for everyone, women and girls are disproportionately
vulnerable because they are among the poorest, lack mobility and access to resources, and
have increased caregiving responsibilities. Women and girls are more vulnerable to violence,
rape and sexual exploitation.

Howeverthey can be remarkable change agents andleaders onboth household and community
levels. Rather than remain solely passive victims of disasters, women must be provided with
opportunities to serve as change agents, gain self-confidence, and leadership skills and
emerge as community leaders.

Once we move into the rebuilding phase, we need to ensure that women and girls have access
to the one thing that everyone agrees can lift them out of poverty and transform their lives and
the lives of their family, community and country: education.

Soroptimist International made a commitment to education and leadership with the 2011 -
2012 theme, “Soroptimists Educate to Lead".

The project will build partnerships with leading educational organisations working in Nepal,
including Soroptimist clubs. Eligible projects could include building schools, providing
scholarships, teaching income-generating skills and educating girls and women to prevent
trafficking.

Our goal is to raise at least GPD £320,000 over two years - and bring hope and a future to
women and girls in Nepal.

My thanks to SIADA Sharon Fisher for managing the appeal and projects. A huge thank you to
my Soroptimist sisters for raising the funds and supporting my dream to make a difference to

women and girls in Nepal.

Sl President 2015 - 2017
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2015 - 2017 Sl Assistant Director of Advocacy and Chair of Si
Presidents Appeal: Sharon Fisher -

Thanks to Soroptimist clubs and members from around the world. Educate to Lead: Nepal has
exceeded expectations. Our choice from the beginning was to focus on rural Nepal and the

implementation of our projects addressed:
« SDG 4 - Quality Education

« SDGb5-Gender Equality, and
o SDG 6 - Clean Water and Sanitation.

With the financial generosity of Soroptimists globally,

the appeal raised funds in the amount of £412,821.17.

Our goal was to impact women and girls in the following ways:

« Scholarships for girls to include books, fees, and uniforms and in many cases room &
board due to the distance they needed to walk to come to school.

« Skills training to provide economic opportunities.

«  Women’'s groups and women's conferences as a mechanism to teach and provide
support including human rights and gender equality.

« Feminine Hygiene - Educating families so that they would not send their girls to a hut
when they had their period. This was the practice because they believed girls were

unclean.

« Support women and girls to overcome emotional trauma from violence after being
rescued from trafficking that will prepare them for receiving further education.

- Computer Literacy and English Literacy.
- Improving the quality of teacher training in rural areas.

- Ensuring ongoing commitment to projects. Being accepted in rural villages is not just
showingup once butreturningagainandagainand beingacceptedinto the community.

Strengthening the mothers has a big impact: not only does the financial situation of the whole
family improve; women also have a higher position in the patriarchal structure. However, if
the mothers continue to educate themselves and thereby improve the living conditions of the
family, the education of daughters will be valued more.

Thank you again for supporting and standing beside these courageous women and girls who

are hoping to have an equal voice in their community and beyond.
Sharen Fisher

Sharon Fisher (Canada), Perna and
Yvonne Simpson (NZ).
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NEPAL 2015

Poverty:

With a population of almost 30 million, Nepal is one of the world's 50 least developed
countries, ranked 145th out of 187 in the 2015 UN Human Development Index. An
estimated 44% of the Nepalese population lives below the poverty line with 50% of
children under the age of five suffering from malnutrition (Oxfam).

Education:

For 2015/2016, the literacy rate of the population of age 5 years and above stands at
65.9%. The male literacy rate is 74.2% and the female literacy rate is 58.2 % (Neksap).

Trafficking:

Nepal is a source country for trafficking where girls are recruited for the brothels of
India. The United Nations says as many as 15,000 girls are trafficked each year from
Nepal. This was made worse by the 2015 earthquakes.

Earthquake - Saturday 25 April 2025 at 11.56 am:

Magnitude of 7.8 and a maximum Mercalli Intensity of X (Extreme).
Approximately 9000 people lost their lives, and almost 22,000 people injured.
55 percent of deaths in the 2015 earthquake were women.

2.8 million were displaced.

Damage to natural resources affected the livelihood of thousands.

Over 600,000 houses were destroyed.

Photo Courtesy of AHF Conor Ashleigh
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PROJECT AIMS & OUTCOMES

Project Goal:

Women and girls will have the education they need to rebuild their lives
following the Nepali earthquakes.

Soroptimist International chose to focus on rural Nepal where the need is
almost three times greater than in the cities. Much of the aid that arrived in
Nepal post earthquake has not found its way to these rural villages.

Objectives:

Increase educational resources for women and girls.
Increase the number of women and girls accessing educational resources.
Increase opportunities for leadership development for women and girls.

Achieved: Difference:

Raise £320,000 in donations o
ie. $500,000 USD, 450,000 Euros, £412,821.17 29% increase
$655,000 AUD

Provide 1,000 women Over 10,000 10 fold
and girls with access to directly

. . increase
education impacted

Projects
(not pre determined)

P P 50% of projects had
Soroptimist/Soroptimist direct Soroptimist

Clubs Involved involvement
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Project Overview:

PROJ ECTS 1. Increase educational resources for women that lead to income-generating
activities. Provide child care resources and a fit for purpose environment;
and advancedleveltraining for the women employed to look after the children
in the Community Child Care Centres.

Results:

« Three new centres built.

« Seven centres renovated and refurbished for purpose.

« Basic facilities provided to each centre, including drinking water, toilets,
carpeting, furniture, kitchen utensils and toys.

« 10 childminders recruited and each attended two knowledge and skills
training days and received refresher training.

« Each centre is being used by 7-12 mothers who are now able to take part
in income generating activities such as; Dhaka handicraft weaving, chilli
farming, ginger farming and pig rearing.

2. Increase leadership and management development opportunities for
women.

Results:

« FEachofthe 10 centresis managed by awomen's group with 9to 11 members
to provide guidance and support to the centre.

« Five orientations and training days held for members of each management
committee.

« 46 women have attended management training.

« 1M women have attended leadership orientation.

3. Advanced level training for the women employed to look after the children
in the Community Child Care Centres. This included leadership and

Project Name: management development opportunities.

Strengthening Women'’s Education & Economic Empowerment

Partner: Action Aid UK

Number of Women/Girls: 250-300 women will directly
benefit

Funds provided: £35,000

Unpaid care work is an issue and this project will

46 women attended
management training

and 111 women
attended leadership
orientation.

address child care in 9 villages where women will learn
how to operate the centres and also be able to bring
their children. They can then become employed and
have access to child care.

Location:
Terhathum, Eastern Nepal.
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Project Name: " Project Outline:
Women and Girls Education Project (WGEP) '

WGEP is located in the remote
disadvantaged region of the Lower Solu
Khumbu Region to provide educational
opportunities for women and qirls to
help them rebuild their lives following the
earthquake. The project hasaleadership
and gender training program for female
teachers that complements the existing
Teacher Training and Quality Education
program. In addition some funding was
made available for vocational skills
training scholarships. The project was
completed in March of 2017.

Partner: Australian Himalayan Foundation/REED

Number of Women/Girls: 151 women/girls to benefit

14 girls received vocational training

116 teachers trained

35 REED staff trained

Sewing centres established with five trainees

Beauty Parlours established with four trainees Location:

64% of trainees are using their training for income The lower Everest Region of

Lower Solu Khumbu Region.

Funds provided: £15,000 (Remote and disadvantaged).

116 female teachers, being the majority
of REED Nepal (Rural Education and
Environment Development) teachers in
the area, and the Chairman and senior
employees of REED attended a series of
3 dayworkshops ongender sensitization.
The purpose was to improve the
knowledge and understanding of gender
equality issues in schools addressing
areas like women's role in society,
the status of women in Nepal, gender
equality and adolescent education and
reducing gender discrimination in the
classroom.

14 young girls were identified as part of a
needs assessment to receive vocational
scholarships. They had dropped out of
school and were considered the most
vulnerable. They chose to study sewing
and tailoring and beautician training
which would lead to realistic income
producing opportunities. They all
completed their courses in December,
2016. Two beauty parlours and five
sewing centres have since been set up
in local communities, with several of
the girls planning on taking advanced
training. REED is now exploring using
these sewing centres to produce the
uniforms for their 550 scholarship
students to ensure the sustainability of

vy 4 - these new businesses.
el R
Ao§00urtesyofAHFCon rf«
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school uniform, books etc.
Location:
Sindhpalchowk District, Nepal.

Project Name:

Education of Vulnerable Dalit Women & Girls
Partner: Feminist Dalit Organization (FEDOQ)

Number of Women/Girls: 200 girls to receive bags of

Funds provided: £13,000

Project Details:

« Social literacy classes to provide education on health, human rights and education.

« ASchool Continuation Campaign to encourage girlsinto returning to school and providing them
with bags, uniforms and shoes.

» Advocacy for the rights of the Dalit women.

o Establish a multi-purpose women’s learning centre to provide a space to distribute educational

information.
Background:
Practices of caste-based discrimination and untouchability are illegal in Nepal. However, in . .
many parts of the country, Dalits - the so-called lowest caste within the Hindu caste hierarchy Pro;ect Name:
- are still considered to be and treated as “untouchable”, unable to enjoy the same rights and Girls Empowerment through Education
freedoms as other groups.
Partner: GEE Nepal (Girls Empowerment through
In 2015 a majority of Dalits in Nepal were deprived of education. The literacy rate of all women Education
in Nepal was then 54.5%, but only 34.8% for Dalit women. Similarly, only 11.8% of Dalit girls
were enrolled in secondary or higher levels of education. Number of Women/Girls: 18 girls received 5 years
education each (50 years of education) Location:
In the Sindhpalchowk district 1,946 women were killed and 1,570 women injured by the Saptari Region of Nepal.

devastating earthquake of April 25 and its aftershock on May 12 and relief did not reach the Funds provided: £24,270
outskirts where the Dalits live.

Saptari:

o Only 43% of women can read and write (compared to 67% of males). Saptari is
predominantly an agriculture-dependent district. Girls’ education opportunities are

In 2015, only limited. Poverty makes them vulnerable to trafficking.
11.8% of Dalit girls Project:

were enro"ed « Provision of scholarships to enable girls, who were from verified disadvantaged
A families and who were not currently in school, to receive a formal education which
in secondary or

had been denied to them because they were girls. Education costs are covered -
o school fees, stationary, schoolbag, a daily snack, and school uniform.
higher levels of
L]
education. FED O Education has given the girls hope of further training to be
nurses, teachers... and to give back to their communities.
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Project Name:

Let's Pull Together

Partner: Harambee Arts

Number of Women/Girls: 312 women and girls

Location:
Funds provided: £10,000 Jorpati, Nepal.

Harambee Arts runs workshops and training based on expressive art therapy created by
founder Gloria Simoneaux. Participants begin to recover from deep psychological wounds
from trauma such as trafficking, and violence and are empowered to further heal themselves

and help others. Trained facilitators work with recently rescued girls using art when words are
not enough.

The Project: will offer 26 workshops over 14 months. 14 women will be selected fora Harambee
Arts train-the-trainer programme.

Trained facilitators work with recently rescued
girls using art when words are not enough.

ey

One of the survivors irofe:
“Wwhen 1 think sbont COURAGE,

| wonder boru to qet there,
Wbm rlo | find o, g conride?

S e mdal L AvarwAdAn

Soroptimist International President’s Appeal 2015 - 2017 - “Educate to Lead: Nepal” Final Report.

;'c??"

. ‘J'l"i'r"

'+

e,
t)
PN WH

o

o

SR —— g A



Location:
Kathmandu, Nepal.

Project Name:

Scholarship Support for RUPA

Partner: Soroptimist International of Edmonton
Number of Women/Girls: 1and all those she will
influence in her life.

Funds provided: £350

Rupa had spent most of her life in an orphanage after her
only relative, an uncle, was found to be preventing her from
attending school. With sponsorship from SI Edmonton and
further funding from the S| Presidents’ Appeal, Rupa was
freed from being dependent upon him.

Rupa has excelled in school. Her 6th Grade teacher said
“Rupa could be Prime Minister’. Rupa has great plans to
continue her education and become a lawyer. She was in
Grade 11 at the time of the sponsorship and will complete her
high school education with our support.

e

Location:
Dhangadi, Kailali District, Nepal.

“Rupa could be Prime Minister”.

Maiti Nepal Transit Home
Partner: Maiti Nepal

Number of Women/Girls: 100 women

Project Name:
Funds provided: £23,700 |

Anuradha Koirala, The Founder of Maiti Nepal, and a former CNN Hero has rescued over 30,000
women and girls from the brothels of India. The S| President’'s Appeal will support 100 women,
who are living in a transit house where they are recovering from being trafficked, and will be
provided with emotional support, and skills training and family reunification where possible.
These women were either rescued from brothelsin India or intercepted by Maiti Nepal workers
on their way to new jobs in India not understanding they were being trafficked. The skills
development programme will enable them to lift themselves from poverty and prevent re-
victimisation.

The Sl President’s Appeal will support 100
women, who are living in a transit house where

they are recovering from being trafficked.

Project Name:

Outreach To Nepal 2017 |

Partner: Five Filipino Soroptimists

Ve

Location:
Damak, East Nepal.

Number of Women/Girls: 150 women, 150 girls.

Funds provided: £2,500

A Soroptimist from the Philippines travelled to Nepal, where they hosted a women's conference,
Empowering Women for their Role in Society, in a remote village bringing 150 women together
to discuss trafficking, gender equality and many other topics. Some of these women would not
even know sending theirdaughtersto schoolwasan option. They spent several daysindiscussion
groups and provided school supplies and backpacks to the girls.

Soroptimist International President’s Appeal 2015 - 2017 - “Educate to Lead: Nepal” Final Report.



Project Name:
The Tipling Girls Education Project

Partner: Chora Chori

Number of Women/Girls: 20 given accommodation,
20 supported into training.

Funds provided: £40,000

Chora Chori's core operation was to rescue trafficked
children from India and mainly boys. However, with
supportfromthe SIPresident’s Appeal, they expanded
the programme to include girls and provided safe
accommodation. This was followed by supporting a
group of girls who lost everything in the earthquake.
The Tipling Girls, as they became known, would only
have had the opportunity to complete 10th grade,
whichis the limitin most villages and only about 5% of
the girls successfully achieved that certificate. Post-
earthquake these girls would be at great risk, and
with S| President's Appeal funding, they were taken
into a programme to continue their education in a
larger city. They learned how to generate an income
by making and selling crafts to pay for their room and
board. They were successful in staying together and
completing their education.

“However, with support from

the Sl President’s Appeal, they
expanded the programme to
include girls and provided safe
accommodation.”

Location:

Tipling Village, original location
impacted by earthquake so
girls moved to Kathmandu to
complete their education.

Classroom in the Clouds

Partner: Classroom in the Clouds

W

Location:
Solukhumbu/Everest
region, Nepal.

Number of Women/Girls: 1,200 girls

Funds provided: £33,000

Project Name: |

Classroom in the Clouds works with Nepalese partners to support education by building
high quality classrooms, sponsoring teachers, supporting teacher training and encouraging
employment of female teachers; Working in partnership with local Nepalese communities
and international partners.

The Sl President's Appeal provided funds for teacher upgrading. The programme is provided by
teachers from the UK who oversee up to b villages, working with the local teachers to improve

the quality of education provided. They found it was important to return multiple times to get
the best results.

—
-

o

~,
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Thade School

Partner: Roots for Life

Number of Women/Girls: 200

Location:
Thade Village, Thade BDhunche,
Rasumwa-Langtang, Nepal.

Project Name:
Funds provided: £26,000 |

Roots for Life was launched by a Soroptimist from Austria. The project completed the
rebuilding of a school post earthquake to accommodate 200 students who were meeting
outside. In addition to three more classrooms, they added toilets and solar powered hot
showers for the girls. Lack of feminine hygiene was preventing them from attending school
and a shower is something they can't even get at home. Funding from the Soroptimist Swiss
and French Unions brought this project to fruition.

The project completed the rebuilding of a
school post earthquake to accommodate 200

students who were meeting outside.

Project Names:
Village Development and
Farm Kitchen, Chyangsar
Partner: Roots for Life
Number of Women/Girls: 200

Village Development funds provided: £138,200
Kitchen funds provided: £27,300

Location:
Chyangsar, Nepal.

Chyangsar Farm - In remote villages’ women frequently must leave their children behind and
find work. In this village the women organized themselves and put a little money in every
month until they were able to provide loans to all to have a few chickens. This created nutrition
and also some extra money. Roots for Life joined the group and together they formed the idea
of growing vegetables and preserving them. The markets were too far away to deliver fresh
produce. They learned how to improve their crops and built a Farm Kitchen where they can
process their food for market and also house visiting instructors and so on. The project uses a
cooperative model where all the women share the benefits of the agriculture. They retained a
professional tolearn what crops would be best for their soil and climate. Several nearby villages
now want to learn and an agreement has been made.

A TR Py,
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Project Name: ; - . N

Days for Girls s Soroptimists are helping to

Partner: Days for Girls Vo create a new narrative of

Number of Women/Girls: 30 women + 5000 girl y4 dignity and Ce.lebl.'atmn for
oh } women and girls in Nepal.

ambassadors provided kits to 14,000 girls, the latter
indirectly impacted by our project.
Location:

Funds provided: £44,400 5 locations across Nepal.

Many Soroptimist clubs work with Days for Girls to provide washable feminine hygiene products.

In Nepal the goal for the Sl President’'s Appeal was to reach b villages, and teach 5 or 6 women
in each village to form their own business making Days for Girls kits. They were set up with
sewing machines and fabric. The project was self sustainable from the sales of the kits.

1000 girl ambassadors were identified in each of 5 villages to reach out to their families and
friends, explaining that having your period is not dirty and encouraging an end to the practice
of Chaupadi (where girls and women were isolated in huts while menstruating). On one visit
to a very, very, remote village in the far west and after a village gathering with the pastor and
elders of the village present, the pastor stood and stated that it was time the practice came
to an end. The previous winter 7 girls died in these “red huts” from poisonous snake bites,
exposure and other were victims of violence including sexual assault. Mothers and infants
also spend 21days in these huts after the birth of their baby. At the last report this project had
reached 14,000 women and girls.

At the last

report, this

project had
reached

14,000

women & girls.

DAYS FOR e ALl S ‘
‘::-,,;_,_\“_}”GIRLS | | < ‘. B ((Bezd
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A Chance for a Better Future

Partner: Soroptimist International
Windischgarsten-Kremstal, Austria

Ve

Location:
Dhulikhel Area, Nepal.

Number of Women/Girls: 165 Women

Project Name: ‘

Funds provided: £13,500

This micro-credit project assisted women with 90 Euros each to gain educational skills and
work cooperatively with other women to create anindependent sustainable life. These women
were living in poverty and had little chance to improve their lives without this opportunity. More
and more women can be helped as these loans are repaid and lent out again.

The 15,000 Euros provided by the Sl President's Appeal, will initially fund 165 women, but it
will go on and on since monies repaid over 3 years will be distributed again in more micro
credit grants. Soroptimist club members have not only travelled to Nepal, but they have a
Nepali contact who oversees the project. Dr. Ram is a doctor educated in Vienna and is vice

chancellor of the University.

Location:
Funds provided: £18,647 Far West Nepal.

Project Name:

Women of Tharu Village

Partner: Soroptimist International of Oita Midori,
Minami Region, Japan

Number of Women/Girls: 200 women, 10 teachers,
4 bookkeepers will increase their computer literacy
skills. The Teacher training will assist making the
project sustainable.

S| Oita Midori, a Soroptimist club in Japan, has been working ina Tharu Village in western Nepal
for 20 years. At the time, over 85% of the women were illiterate and many women and girls
were being abducted by human traffickers. The club built a training centre and began literacy
classes, which were then followed by other skills training in an effort to advance income
generating opportunities. These included dressmaking and food preparation. Girls were
offered scholarships for tuition and upon completion, were offered micro credit loans. Now,
with three training centres, thousands of women have completed literacy courses.

With a grant from the President’s Appeal, Sl Oita-Midori offered computer literacy classes to
women and girls. With the purchase of twenty computers the first two years saw computer
training for eighty women and ten teachers. The training will continue over five years with a
final goal of training 200 women.

The Soroptimist club visits this same village every year and during a trip in December 2015,
members of Sl Oita-Midori presented the first computers.

Removing Barriers to Education for Girls
in Thulapokari Village, Nepal

Partner: Soroptimist International Truckee Meadows

T

Location:
Thulapokari, Nepal.

Number of Women/Girls: 40 girls provided with
room and board in the dormintory, school fees and
uniforms. 100 women and girls benefited from access
to the computers.

Project Name: |

Funds provided: £40,000

A Soroptimist club in Reno, Nevada, USA has been working for 18 years in Thulapokari Village.
They built a dormitory to house girls who are often a 3 hour walk from school. The village
has benefitted from several economic opportunities over the years. They now have school
graduates in many sectors achieving success. We provided support for 40 girls to allow them
to complete high school while being housed in the dormitory.

We have also provided a computer lab in the village library where the computer schedule
includes the students and the local women's group on a rotation so they will all become literate
onthisessentialtool. The club at the time of writing has now built anew dormitory with toilets,
running water and electricity. Soroptimists continue to visit the village and remain in contact.

100 women and girls benefited
from access to the computer.

/ ’
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