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SI President’s Message

Siew Yong Gnanalingam, SI President 2024-2025

“As Soroptimist International continues to 
champion the advancement of all women and 
girls globally, we welcome the 2025 High-Level 
Political Forum’s focus on ‘Advancing sustainable, 
inclusive, science- and evidence-based solutions 
for the 2030 Agenda.’ This theme strongly aligns 
with our mission to ensure no one is left behind.
 
Across our global Federations, Soroptimists have 
delivered impactful, grassroots led initiatives 
that particularly support SDG 3 (Good Health and 
Wellbeing), SDG 5 (Gender Equality), and SDG 8 
(Decent Work and Economic Growth). 

Introduction
Soroptimist International is a global volunteer 
organisation that works at the grassroots and 
international levels to educate, empower and 
enable women and girls to support them in 
reaching their full potential, and to be active 
contributors and leaders in society. 

In line with the 2025 United Nations High-Level 
Political Forum (HLPF) Sustainable Development 
Goals (SDGs) under review, Soroptimist 
International is specifically dedicated to 
advancing Goals 3 (Health and Wellbeing), 5 
(Gender Equality), 8 (Economic Growth) and 17 
(Partnerships), following the theme “Advancing 
sustainable, inclusive, science- and evidence-
based solutions for the 2030 Agenda for 
Sustainable Development and its Sustainable 
Development Goals for leaving no one behind”.

While the HLPF will review this small set of SDGs, 
the interconnected nature of the Goals cannot 
be understated: the achievement of one Goal is 
only possible with the achievement of all Goals. 
Gender equality sits at the heart of all 17 SDGs, 
with women and girls constituting approximately 
50 per cent of the global population – making it 
essential to include all women and girls across all 
aspects of the 2030 Agenda, to truly ensure that 
no one is left behind.

Soroptimist International’s projects are planned 
and delivered by its members in 118 countries, 
in collaboration with likeminded partners. Its 
projects are rooted in evidence, responsive to 
local needs, and designed to create sustainable 
impact by educating and empowering women and 
girls of all ages and backgrounds. 

Soroptimist International consists of five 
Federations: Soroptimist International of the 
Americas (SIA), Soroptimist International Africa 
Federation (SIAF), Soroptimist International 
Great Britain and Ireland (SIGBI), Soroptimist 
International of Europe (SIE), and Soroptimist 
International South East Asia Pacific (SISEAP).

This 2025 High-Level Political Forum report 
showcases best practice projects delivered 
by Soroptimist International Clubs and the 
Soroptimist International Foundation, each 
aimed at supporting specific groups of women 
and girls. 

This report analyses the impact these projects 
have had towards the achievement of the 
2030 Agenda for Sustainable Development and 
provides Member States with essential, concrete 
recommendations across these SDGs. With 
less than five years until 2030, the realisation of 
the 2030 Agenda for Sustainable Development 
hangs in the balance. The need for political will, 
international cooperation, and strengthened 
partnerships, is more urgent than ever to ensure 
a peaceful, fair, and green future for our children 
and any future generations to come.

From expanding access to mental health 
services, to empowering women through 
vocational training and economic independence, 
our projects embody local innovation and 
collective action.
 
Soroptimist International hears the urgent call to 
protect life below water (SDG 14) and strengthen 
global partnerships (SDG 17) and remains 
committed to collaborating across sectors and 
borders, amplifying all women’s voices, and 
promoting sustainable science and evidence-
based solutions as we move toward 2030.
 
Hand in hand, we are building safer, fairer and 
more resilient communities, grounded in equality 
and dignity for all women and girls.”
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SDG 3 (Good Health and 
Wellbeing)
The health and wellbeing of all women and 
girls is critical to global development, yet they 
continue to face widespread inequities across 
health systems. Despite advancements in some 
areas, millions of women and girls still lack 
access to essential services, education, and face 
gender biases or exclusion in medical research. 
Gynaecological conditions that predominantly 
affect women like menopause and specific 
cancers receive a disproportionately small 
share of research funding, leading to gaps in 
understanding and treatment.

Health needs do not end at 49 years old - the age 
widely regarded as the end of reproductive age, 
when most data collection on women’s issues 
ends. The sexual and reproductive health rights 
of older women are an essential component of 
the universal right to health, recognised in the 
Universal Declaration of Human Rights. Member 
States must work to address the stereotype that 
older women have ‘no value’, or at worst, are a 
‘burden’ on society. Healthcare and treatments 
must be accessible to all, at affordable costs.

Soroptimist International is working at the 
grassroots level to improve the health outcomes 
of women and girls at all ages, including through 
educational campaigns to inform them of their 
sexual and reproductive health rights, as well 
as life-threatening diseases like cardiovascular 
disease.

Educating about Ovarian Cancer: SI Aotearoa, 
New Zealand (SISEAP)

Soroptimist International Aotearoa New Zealand 
(SIANZ)’s national project focuses on education 
and advocacy to reduce the impact of ovarian 
cancer across New Zealand and has been 
ongoing since 2022.

Ovarian cancer is the least survivable form 
of cancer that women face: in New Zealand, 
more women die from ovarian cancer than all 
gynaecological cancers combined. One woman 
is diagnosed with ovarian cancer every day in 
New Zealand, and for every one in three women 
it takes more than six months to receive a 
diagnosis from when they first present to their 
doctor with symptoms. On average, women visit 
their doctor between three to five times before 
being referred for further testing.

A high percentage of women (49 per cent) are 
diagnosed with ovarian cancer in the Emergency 
Room at hospital. Sadly, only 58 per cent of 
women have a one-year survival rate when 
diagnosed once they have been admitted to 
hospital; compared to a higher 83 per cent who 
have a one-year survival rate when diagnosed 
more quickly, through their family doctor. 

At best, only 36 per cent of women in New 
Zealand live for five years following diagnosis.
This SIANZ campaign, called “See Us, Hear Us, 
Help Us” is an ongoing, collaborative effort 
of Soroptimist International Clubs across the 
country who are engaged in project work, 
advocacy, and fundraising to improve the 
situation at the national level. 

“See Us, Hear Us, Help Us” was launched due to 
the high number of deaths caused by ovarian 
cancer recorded in New Zealand – including 
women as young as 32 years old.

Initial research to understand why the death 
rates were so high included the lack of early 
detection and intervention, largely due to the 
lack of knowledge of the symptoms of ovarian 
cancer. 

The objectives of the campaign were to:
1. Educate women on the symptoms of ovarian 
cancer;
2. Advocate for research and government 
funding;
3. Advocate for women to be heard, and action 
taken, when they have symptoms; and
4. Fundraise to support this initiative and similar 
initiatives.

Soroptimist International Clubs across 
New Zealand partnered with community 
health centres as well as the Ovarian Cancer 
Foundation, K9 Medical Detection1  – a charitable 
trust in New Zealand that deploys specially 
trained dogs working in a controlled environment 
to assist the detection of cancer and other 
diseases – and Talk Peach2,  a Foundation 
focused on gynaecological awareness at the 
national level. 

Clubs across the country invited experts from 
these charities, as well as women diagnosed 
with ovarian cancer, to speak about their lived 
experiences and educate local women.
In the first two years of the project (until April 
2024), Soroptimist International Clubs raised 
more than AUD 50,300 (approximately USD 
31,800). This money supported the preparation 
and delivery of resource kits.

A lack of social acceptance of non-traditional 
early detection cases has been one of the major 
challenges throughout this project, as well as 
the limited checks that women made on subtle 
symptoms or early indicators. By educating 
women of all ages across New Zealand about 
the symptoms of ovarian cancer, and working to 
increase rates of early detection, it was hoped 
that 50 per cent of the child-bearing population 
would benefit from this advocacy work. 

Now, 300 non-traditional early detection cases 
are being reported around the country every 
week, and more women are seeking medical 
advice as a result of these ongoing advocacy 
efforts.

Raising Awareness about Cervical Cancer: 
SI Lekki, Nigeria (SIAF)

Soroptimist International Lekki Club in Nigeria 
held a cervical cancer awareness programme 
in October 2024 in collaboration with the 
Paediatric Association of Nigeria, with the aim of 
preventing girls from becoming infected with the 
Human Papillomavirus (HPV) before they become 
sexually active. According to the World Health 
Organisation, 19 of the top 20 countries with the 
highest rates of cervical cancer were in sub-
Saharan Africa in 20183. 
 
Soroptimist International Lekki Club visited the 
Holy Child Secondary School in Ikoyi, Lagos, to 
share the important message of cervical cancer 
prevention to schoolgirls. This project coincided 
in time with the roll out of a similar cervical 
cancer awareness campaign by the government 
of Lagos, who worked to provide the HPV vaccine 
to girls aged 9 to 14 years old. The objective 
was to ensure that schoolgirls are protected 
before they are exposed to HPV, which can cause 
cervical cancer.
 
During the programme, more than 100 school-
aged girls learned about the dangers of cervical 
cancer and the life-saving importance of taking 
the HPV vaccine. Paediatricians explained what 
cervical cancer is, as well as the serious health 
risks it poses, including infertility and death.
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The goal of the project was threefold:
1. Engage the University of Polynesia and medical 
professionals in public conferences to amplify 
knowledge about CVDs;
2. Highlight the importance and urgency of 
addressing CVDs as a significant public health 
issue to government officials (state and regional 
authorities);
3. Encourage local mayors to actively involve 
women in their communities to participate in 
awareness events.

This campaign to address the chronic number 
of CVD cases across French Polynesia took 
place over 11 months, between October 2023 
and September 2024. SI Tahiti Papeete Club 
organised a range of conferences and workshops 
to improve general health knowledge about 
CVDs. Approximately 1,000 people attended a 
conference at the University of French Polynesia 
with a cardiologist from the hospital, which 
delved into technical, high-level educational 
sessions aimed at the medical community.

A separate conference at the University of 
French Polynesia invited young private sector 
specialists in primary and secondary healthcare, 
including a cardiologist, angiologist, neurologist, 
and gynaecologist. These experts were invited 
as guest speakers to inform the public about 
CVDs, as part of the “knowledge for all” initiative. 
Sixteen engaging workshops were delivered 
and ranged from physical health screenings to 
exchanges with health professionals.

Mini conferences were delivered at the French 
Polynesia Assembly to inform as many women 
as possible about these diseases and empower 
them to take charge of their own health. At 
these mini conferences, participants received 
essential, quality health information including 
on blood pressure management and blood sugar 
testing.

The project involved collaboration across 
society, including academic institutions, medical 
professionals, governmental bodies and local 
municipalities, to effectively communicate the 
severity of CVDs. 

The Paediatric Association of Nigeria, along with 
the government of Nigeria worked to address 
stereotypes and fake information about the 
HPV vaccine, like the false idea that the vaccine 
causes infertility. Public awareness raising 
helped to debunk those concerns.
 
Children were taught that HPV vaccines are safe, 
effective and have proven to save lives. Another 
important lesson for the children was that it is 
cheaper and easier to take the vaccine than to 
be treated for cancer: prevention is much better 
than trying to find a cure. 

The paediatricians also explained that by 
accepting the vaccination, young people can 
shape the future of their country by ensuring 
healthy populations. 

Widespread access to vaccines means 
that jobs are always needed in the Nigerian 
pharmaceutical industry. Finally, the girls were 
educated on good menstrual hygiene and general 
cleanliness. These lessons were fundamental to 
the good health and wellbeing of girls in the local 
community.

Together for Women’s Hearts: SI Tahiti Papeete, 
French Polynesia (SIE) 

In 2023, Soroptimist International of France 
launched a health campaign called “Together for 
Women’s Hearts”. The SI Tahiti Papeete Club in 
French Polynesia conducted a campaign to raise 
awareness of cardiovascular diseases (CVDs) 
among women in French Polynesia, who face 
different challenges from women in mainland 
France. Citizens of French Polynesia suffer 
from various health risks including diabetes, 
sedentary lifestyles, and tobacco use, which all 
contribute to cardiovascular problems.

According to the World Heart Federation’s World 
Heart Report 20234,  CVD is the world’s number 
one killer. The rate of CVD is twice as high in 
French Polynesia as it is in mainland France. In 
2018, it was the leading overall cause of death 
among the population, as well as the leading 
cause of premature death before the age of 65. 

An increase in cardiovascular incidents has been 
observed among women aged 35 years across 
the territory and with a higher frequency than in 
mainland France. In addition, more than 60 per 
cent of heart attacks are attributed to smoking 
in people under 60 years of age in French 
Polynesia.

These alarming findings come from a lack of 
knowledge of the symptoms, a lack of screening, 
and late management of the disease. It was often 
found that many Polynesian women prioritised 
care for their families, while ‘forgetting’ 
about their own health and wellbeing. The 
psycho-social context, exacerbated by stress, 
gynaecological conditions, intra-family violence 
and social instability make them among the first 
victims and contribute to worsening health.

Due to the lack of knowledge of the warning 
signs of CVDs, Soroptimist International Tahiti 
Papeete Club worked to inform the public, 
including local women, by raising awareness 
about CVDs across the country’s authorities, 
hospitals and health structures. French 
Polynesia is equivalent in size to the European 
continent. 

Despite the vast geographical area that needed 
to be covered, strategic collaboration with young 
medical specialists (angiologists, cardiologists, 
neurologists, and obstetrician-gynaecologists) 
enabled the effective communication of the 
causes, risks and prevention of the diseases. 

Active support from government authorities 
and media outlets significantly amplified 
the campaign’s visibility and effectiveness. 
Representatives from various local authorities 
have now committed to a community walk called 
“I Walk For My Heart” which takes place every 
year on World Heart Day (29 September) to raise 
awareness and action against CVDs.

As a result of this educational campaign, over 
1,000 women across the territory have become 
aware of the health risks they face due to an 
unhealthy lifestyle and a basic lack of knowledge 
of the symptoms of CVD. These women now 
have the resources and the understanding they 
need to live a healthier life. They have been able 
to shift their mindset, learning that their health 
is just as much of a priority as the rest of their 
family. 

The success of this campaign will continue to 
positively impact women and their communities 
going forwards, as their new knowledge can be 
shared among friends, colleagues, and relatives. 
These women are now taking their health into 
their own hands.

Photo: Soroptimists with beneficiaries of the project.
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Recommendations

The right of all persons to the highest attainable 
standard of physical, mental, and sexual 
healthcare is a fundamental part of the fulfilment 
of our human rights. Non-discrimination and 
equality are a key component of the human right 
to health. 

It is the duty of all Member States to prohibit 
and eliminate all forms of discrimination across 
populations, including against all women and 
girls, and to ensure equal access to quality 
healthcare. The limited power many women and 
girls around the world have over their sexual 
and reproductive lives, as well as their lack of 
influence over decision-making in that area, is a 
significant reality. 

This should be a focus when Member States 
design and implement their health policies, 
especially since the persisting gender inequality 
across those areas can seriously limit the 
economic productive capacity and innovation 
outcomes of women.

Soroptimist International urges all Member 
States to:
·  Ratify and honour their obligations under the 
Convention on the Elimination of All Forms 
of Discrimination Against Women and the 
Convention on the Rights of the Child, including 
by adapting their national laws;
·  Invest in physical, mental, and reproductive 
healthcare for all women and girls, including 
but not limited to quality health infrastructure, 
trained medical workers and health education, 
through government budgets and the 
reallocation of resources;
·  Ensure that all schools and educational 
facilities have safe water and sanitation 
facilities, enabling all women and girls to 
continue their education safely and with dignity; 
and
·  Provide access to safe, clean water and 
sanitation facilities for all citizens.

SDG 5 (Gender Equality)
Achieving gender equality is central to the 
realisation of the 2030 Agenda for Sustainable 
Development and the need to leave no one 
behind. Despite hard earned pockets of 
achievement, gender inequality persists globally, 
with women and girls continually facing systemic 
barriers to education, employment, healthcare, 
political representation and more. 

In addition, legal and cultural barriers restrict the 
fulfilment of many women and girls’ human rights 
and basic autonomy. Violence against all women 
and girls remains a pervasive, systemic issue that 
requires an enormous shift in societal attitudes 
to address this effectively.

Dream It, Be It - Career Support for Girls: SI 
Pampanga, Philippines (SIA)

Soroptimist International of Pampanga Club 
in the Philippines launched a “Dream It, Be It” 
project in December 2024, delivering all seven 
parts of the curriculum, which includes learning 
about how to rise above obstacles, create 
achievable goals and manage stress.

The Dream It, Be It curriculum was developed 
following research conducted in 20 countries 
and territories on the skills girls need to thrive 
in their lives post-secondary school. As part of 
the research, experts and focus groups were 
consulted, and surveys were completed. 

In partnership with the government of the 
Philippines’ Department of Agriculture, this 
Dream It, Be It project works to empower young 
girls in Pampanga by providing them with the 
knowledge, skills and confidence they need 
to pursue their career aspirations and break 
through barriers that might otherwise limit their 
success. 

Many young women, especially those from 
underserved communities in the Philippines, 
lack access to career guidance, mentorship 
and personal development opportunities. SI 
Pampanga specifically chose public schools 
as their primary focus because they serve a 
larger number of students from economically 
disadvantaged backgrounds. By implementing 
Dream It, Be It in public schools, SI Pampanga 
Club aims to bridge this gap in the local 
community by ensuring that more young women 
receive the necessary support and guidance, and 
remain motivated to make informed decisions 
about their education and future careers. 

Workshops were held on career planning and 
self-confidence, during which participants 
engaged in hands-on sessions where they were 
given seeds of okra, box choy, and string beans to 
plant and grow. Students learned how cultivating 
their own gardens could address food security, 
support their families, and even spark future 
entrepreneurial ventures. By blending education 
with sustainability, the workshops empowered 
these young dreamers to build brighter futures – 
where ambition meets practicality, and dreams 
take root. This created a unique, evidence-
based, and impactful experience tailored to the 
community’s needs. The focus on education 
and career exploration in the Dream It, Be It 
curriculum contributes to SDG 5 by giving girls 
the tools, skills and attributes needed to plan for 
their future goals.

One of the biggest challenges was ensuring 
continuous engagement and participation from 
the girls. Additionally, since public high schools 
have a large student population, resources are 
often limited. Many of the girls faced personal 
and financial hardships that made it difficult for 
them to commit to long-term programmes. 
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However, SI Pampanga built strong partnerships 
with schools, parents and local community 
leaders to create a supportive network that 
encouraged their participation.
 
Despite these obstacles, the Club carried out 
meaningful sessions by maximising available 
resources, securing partnerships and adapting to 
the schools’ needs. They also relied on volunteers 
and sponsors to help enhance the programme 
and ensure its continued success. 

“Girls like us are dreamers – we 
hold on to every dream that 
we have until we are given the 
opportunity to make it happen!” 

Olivia* 
*Not her real name.

Grassroots Activism Podcast Series: Various 
Clubs, United Kingdom and Ireland (SIGBI)

The Women’s Grassroots Activism Podcast series 
was launched in 2023 and funded by the United 
Kingdom Research Innovation (UKRI) Arts and 
Humanities Research Council (AHRC) as part of a 
grant awarded for Agency and Advocacy.

This podcast series tells stories of women’s 
grassroots activism across Ireland and England 
from 1918 to today. The personal stories told 
throughout the series highlight the diverse way 
that members of Soroptimist International Great 
Britain and Ireland (SIGBI) and other membership 
organisations like the National Federation of 
Women’s Institutes (NFWI) and the Federation 
of Women’s Institutes of Northern Ireland (WINI) 
have been steadfast in their contributions to 
enhancing the lives of women and girls at the 
local, national and international levels. They hold 
on to the power of community and shared dreams 
despite so much work still being required to 
achieve gender equality.

Various Soroptimist Clubs across SIGBI 
contributed to the podcast, including SI 
Tunbridge Wells and District Club, SI Ireland 
and SI Northern Ireland. Understanding and 
acknowledging women’s contributions can help 
to shift cultural norms that have historically 
sidelined or undervalued women’s roles. By 
acknowledging the impact all women have, 
we move closer to eliminating systemic 
discrimination and ensuring equal opportunities 
for all.

The podcast team was made up of a Steering 
Committee of Soroptimists from England, 
Northern Ireland and the Republic of Ireland. 
The series highlighted the common causes 
that various women’s groups work towards, 
including educational work to tackle gender-
based violence, environmental activism and 
cross-border solidarity. Gender inequality and 
environmental issues are among the most 
pressing challenges the global community faces. 

The podcast has been a space for brilliant 
ideas to be shared and stories to be told, 
where participants showcased local and global 
approaches across these areas. 

Sharing their lived experiences and unique 
solutions to mutual challenges has proven both 
useful and enlightening.

The podcast has been an innovative and relatively 
inexpensive way to collaborate with Soroptimists 
in different Clubs and countries, despite some 
technical issues throughout the process. 
While a professional studio would have been an 
optimal setting to record the podcasts, financial 
resources were limited.

The online element of developing a podcast 
also enables the women participants to develop 
digital skills and build a digital legacy. Podcasts 
are an exciting format that are particularly 
popular with younger listeners. This format 
of information also means that the shared 
conversations will be accessible for years to 
come. Podcasts are easy to listen to whilst on the 
go – whether that be during a commute to or from 
work or while doing other activities.

Photo: Members of SI Pampanga Photo: Members of SI Tunbridge Wells and District presenting 
a brochure on women’s safety to The Rt. Hon. Greg Clark MP, in 
London (UK).
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The podcast is available on Apple Podcasts, 
Soundcloud and Spotify. It has been well received 
by nearly 800 listeners from across the United 
Kingdom, Ireland and the United States of 
America. Of those listeners, approximately 60 
per cent of listeners are female, and 40 per cent 
are male, between the ages of 35 and 59 years. 
Given that men are a key part of the conversation 
around violence against women and girls, this has 
been a positive start.

The podcast was recorded with the support of 
Real Smarty Media production company in Ireland 
following several virtual meetings, workshops 
and research to plan and prepare. Archives are 
now being collated and classified and will be 
shared more publicly to academics and other 
interested parties to access to better inform 
Women’s Grassroots Activism research.

Soroptimist Nordic Leadership Academy: SI 
Norway (SIE)

The Soroptimist Nordic Leadership Academy 
(SNLA) 2024 was hosted by the Soroptimist 
Union of Norway. Since 2017, the SNLA has 
demonstrated impact as a sustainable, long-
term and collaborative project between the 
Soroptimist Unions of the five Nordic countries 
(Denmark, Finland, Iceland, Norway and Sweden), 
in which responsibility is shared on a rotating 
basis.

The overarching mission of the project is to 
empower young women aged 20 to 30 years old 
through intensive leadership training and a self-
development academy. The objectives are not 
just goals. They are crucial steps towards a future 
where young women see their own potential as 
leaders and gain the confidence they need to 
take on leadership roles where they can influence 
at the local, national and international levels. It is 
essential that women understand the importance 
of their roles as leaders and the significance of 
network building cannot be overstated.

Throughout the academy, participants gained 
insight into leadership issues, particularly within 
the context of Nordic leadership culture. 

They delved into transformational leadership, 
intercultural communication, diversity 
management, equality, equity, mentoring, 
Soroptimism and Soroptimist International’s role 
at the United Nations.

The project encapsulates a ‘Mind, Heart, Body 
and Soul’ approach, which aligns with modern 
leadership theory. This approach emphasises 
activities like yoga, mindfulness and emotional 
intelligence to promote physical and emotional 
well-being which are essential for effective 
leadership. Sustainability was another key 
part of the project, and the training was held 
in a sustainable location near a UNESCO World 
Heritage Site.

The SNLA has always maintained a policy of 
making the academy accessible to everyone 
by offering it at no cost. The five Nordic 
countries are diverse, multi-ethnic societies, 
and applications from individuals of all ethnic 
backgrounds are strongly encouraged to help 
ensure that women in leadership roles reflect the 
diversity of the populations they serve.
This year, the local Club SI Sandnessjoeen – close 
to the chosen location of Tjøtta, an island on 
the coast of Helgeland, northwestern Norway 
– played an essential role in the planning and 
implementation phases of the project.

A lengthy planning phase began in January 2024, 
concentrating on securing funding, designing the 
course programme, and selecting presenters. 
Implementation included two preparatory 
90-minute webinars held in May, attended by 25 
participants chosen from 59 applicants through 
an application and interview process.

This was followed by an intensive face-to-face 
week late in June which involved leadership 
lectures, self-development tasks, discussions, 
debates, presentations and an excursion to 
the Vega Archipelago, Norway’s first cultural 
landscape listed as a UNESCO World Heritage 
Site. The archipelago represents generations’ 
sustainable way of living on the islands for 1,500 
years. The tradition of tending the Common Eider 
ducks was an important source of income for 
the women who protected the nesting birds and, 
later, crafted costly eiderdown duvets. These 
efforts led by women – connecting people and 
nature – was among the reasons that participants 
were excited about this location. The organisers 
worked closely with the local community in Tjøtta 
to ensure careful management of logistics.

Members from the four other Nordic Soroptimist 
Unions - SI Denmark, SI Finland, SI Iceland, and 
SI Sweden - participated in the SNLA Nordic 
Working Group, collaborating to oversee and 
finalise the schedule. Several members also 
contributed by sharing their expertise and 
delivering lectures during the academy. 

Soroptimist Clubs in the five Unions helped 
to advertise the project by informing and 
encouraging young women in their communities 
to apply for the academy. Nearly half of the 
Soroptimist Clubs in Norway also supported the 
project financially, and consequently, started to 
follow it more closely.

Norway invited one former participant from each 
Nordic country to contribute to the first webinar 
for the 2024 cohort, where they shared how the 
SNLA experience had supported their career 
development. Their presentations were highly 
successful, and it was decided that this initiative 
will become a regular part of the learning process 
moving forward. 

Beyond positively impacting many young 
women in Norway, the initiative also engaged 
the local community, increasing awareness 
of the Soroptimist Club. As a result, there is 
now a greater understanding of Soroptimist 
International and the valuable role the local Club 
plays in society.

To conclude the 2024 cohort, the participants 
answered an online evaluation form, and the 
results were discussed in a concluding online 
meeting with the participants in October, and 
later, within the SNLA Nordic Working Group.

Funding was a major challenge: applications to 
the Nordic Council of Ministers were declined, 
which was a significant setback, in particular 
given the generous support the organisation has 
provided to the academy in previous years. In 
addition, while searching for potential funding 
applications, it became clear that leadership 
academies for young women were either rarely 
(or never) a criterion. SI Sandnessjoen appealed 
to local businesses – among them being the 
biggest seafood farms in Norway – but these 
appeals were, too, rejected. 

Photo: Debate - Katrine Pettersen respresenting the pro team. Photo: Session on Emotional Intelligence.
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However, a funding application to the 
Scholarship, Mentoring and Leadership 
Committee of the SI Norway Union was 
successful, and the Union donated EUR 
10,000 which served as the project’s financial 
foundation. Each of the five Nordic Soroptimist 
Unions allocated EUR 5,000 annually in 
dedicated support for the academy. 

Additional funding was provided through 
generous contributions from 49 Soroptimist 
Clubs across Norway, as well as from 
Letterstedska föreningen - a Swedish cultural 
association that fosters cooperation among 
the Nordic countries.

The SNLA programme has trained 
approximately 180 young women since 
2017, each of whom has contributed to their 
community in unique ways and become role 
models for other young women.

“Through SNLA I gained skills 
that changed my leadership 
style and helped me develop 
personally. It was a wake-up 
call, showing me how to apply 
theoretical knowledge to 
practical leadership and the 
importance of being confident 
in yourself to inspire others.” 
Ada*
*Not her real name

Adult Literacy Training in a Market Setting: SI 
Freetown, Sierra Leone (SIAF)

In May 2023, SI Freetown Club in Sierra Leone 
initiated a project focused on enhancing adult 
literacy rates among market women in the 
local community, through education and skills 
development. 

According to the World Bank, adult literacy rate 
is the percentage of people ages 15 and above 
who can both read and write with understanding 
a short simple statement about their everyday 
life.5

In 2022 the World Bank noted that the gender 
gap in adult literacy was 14.7 points between men 
and women in Sierra Leone. This is larger than 
the gap of the Sub-Saharan aggregate, 12.4.6

The President of SI Freetown Club was 
approached by market women to help them 
improve their literacy. Planning began 
immediately with other Soroptimist Club 
members, and soon after, two Soroptimist 
tutors began teaching 20 market women basic 
numeracy and literacy two days a week during 
the week.

The project is ongoing.

“With this knowledge I can now 
help my little one with their 
homework and if my husband 
sends an ‘I love you’ message on 
his phone, I now understand what 
he wrote.” 
Mariama*
*Not her real name.

Recommendations

Educating all women and girls goes beyond 
individual empowerment: it produces better 
health outcomes, fuels economic growth and 
contributes towards peaceful and sustainable 
societies. 

The social and economic imperative to improve 
access to education and training for all women 
and girls is evident. The 2018 World Bank study 
entitled ‘Missed Opportunities: The High Cost of 
Not Educating Girls’7  underlines the economic 
impact of not investing in all women and girls, 
highlighting that restricted access to 12 years 
of education for girls globally costs countries 
USD 15-30 trillion in lost lifetime productivity and 
earnings.

Soroptimist International calls on all Member 
States to:
•  Embrace gender mainstreaming across all 
aspects of education and training. Gender 
mainstreaming should include the institutional 
measures of gender budgeting and financing 
for development, supporting and targeting 
women-specific policies and programmes that 
address gender discrimination and its impact in 
education;

•  Increase investments in quality education and 
lifelong learning and create specific, targeted 
programmes, including on digital technology and 
literacy, and science, technology, engineering, 
the arts, and mathematics (STEAM) subjects 
which would enable all women and girls to obtain 
paid work, education and training;
•  Support the adoption of digital literacy and 
usage by embracing innovative financing 
solutions that connect all women with technology 
and educational services at low to no cost;
•  Improve the responsiveness of education 
systems to the changing needs of communities. 
High priority should be placed on those at risk 
of being left behind, including but not limited 
to rural and indigenous women and girls, those 
living through conflict, refugees and internally 
displaced persons, women with disabilities, 
widows, and women and girls in care and state 
institutions; and
•  Prevent discrimination that devalues women, 
their abilities, their educational achievements 
and their economic contributions through social 
education programmes involving men and boys.

Photo: Some participants of the literacy project.
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SDG 8 (Economic Growth and 
Decent Work)
Wealth and income inequalities – including the 
gender pay gap and intergenerational poverty 
– have continued to increase both within and 
between countries, disproportionately impacting 
women and girls. 

Economic empowerment, education and training 
are critical to the realisation of all women and 
girls’ human rights. Gender budgeting and the 
equal distribution of resources and services 
are also important tools that can help societies 
progress towards the achievement of gender 
equality.

Inspiring and Developing Young Entrepreneurs: 
SI San Fernando, Trinidad and Tobago (SIGBI)

Soroptimist International San Fernando, a 
Club of Soroptimist International Great Britain 
and Ireland (SIGBI) launched its “Inspiring and 
Developing Young Entrepreneurs” project in 
March 2024 to inspire, educate, empower 
and enable secondary school girls to become 
entrepreneurs in San Fernando, Trinidad and 
Tobago.

While women from lower socio-economic 
backgrounds sometimes engage in buying 
and selling to earn a living, they often lack 
entrepreneurial skills and the knowledge of 
how to properly set up and run a successful, 
sustainable business. 

Even among those who have studied ‘Principles 
of Business’ - a subject studied at secondary 
schools in Trinidad and Tobago - there is no 
requirement to prepare a business plan, so this 
essential skill often goes unlearned. As such, 
business students at secondary school level 
often do not have exposure to the realities of 
setting up a business and lack the know-how 
to translate a skill or passion into an actual 
business.

The 2024 International Women’s Day 
“entrepreneurship theme” inspired SI San 
Fernando Club to tackle this challenge by 
educating a group of secondary school students 
in the local community to address these 
persisting gaps in entrepreneurship education. 
SI San Fernando Club members first worked to 
inspire local schoolgirls about entrepreneurship 
by introducing them to successful female 
entrepreneurs who shared their business 
journeys with them. 

A representative from a state agency, the 
National Entrepreneurship Development 
Company Limited (NEDCO) also spoke to the 
schoolgirls about sources of government 
assistance for young entrepreneurs.
Club members (including two entrepreneurs) 
then delivered four online sessions on different 
aspects of entrepreneurship to an initial group of 
20 students and five parents. 

The sessions included learning on 
entrepreneurship versus entrepreneurial skills, 
idea generation, market research, how to 
develop a business plan and business model, 
and marketing strategies. Other training was 
given on financial modelling, which included 
budgeting, loans, financial planning, and savings. 
The final session looked at processes and legal 
requirements for setting up a business in Trinidad 
and Tobago to ensure the girls understood 
necessary compliance regulations.

To support the girls further, additional one-
on-one sessions were organised and the girls 
engaged in a line of questioning to enable them 
to come up with more concrete plans with the 
help of SI San Fernando Club members. 

This approach was successful and resulted in 
most of the other girls also developing business 
plans. However, unfortunately due to funding 
constraints, it was not possible to financially 
support all students to execute their plans. 
Despite this, throughout the process the teacher 
was engaged and supported the girls to think 
critically. 

An additional 25 girls are now completing these 
sessions, and their teacher was inspired to 
incorporate the trainings into her annual course 
work. This means that going forwards, every 
year, 25 more students in Form 4 (ages 14-15) will 
have access to entrepreneurial skills training.

Following the training sessions, the students 
drew up their own business plans based on their 
passion and skills and each presented their 
work to their classmates with a PowerPoint 
presentation. 

The project team at SI San Fernando Club 
reviewed each business plan and selected two 
excellent submissions for funding. This funding 
enabled two girls to launch their own businesses: 
one developed a baking business, and the other 
opened her own crocheting business.

The feasibility of the business plans was one 
of the biggest challenges of this project – in 
particular the application of knowledge to 
develop a plan that the girls could execute. Time 
was another restricting factor due to other 
competing school assignments. 

Photo: One of the Project Leads in a one-to-one session with a project participant.
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“I was really inspired by the ladies 
that came to share their journey 
on how they became successful 
entrepreneurs. I held onto an 
important thing that one of the 
ladies said along the lines of 
‘no matter the hardship I went 
through, I still pushed for what I 
believed in.’” 
Venessa, student

“What began as a learning 
opportunity for my students 
turned into an invaluable 
professional development 
experience for me. The 
knowledge I’ve gained will 
continue to shape my teaching, 
equipping future students 
with the skills and confidence 
needed to become successful 
entrepreneurs. [Soroptimists] 
came to empower the students, 
but they also empowered me.” 
Alicia, teacher

Livelihood and Green Eco-Skills Training for 
Incarcerated Women: SI Pampanga, Philippines 
(SIA)

In 2024, Soroptimist International of Pampanga, 
Philippines, launched its “Livelihood and Green 
Eco-Skills Training for Incarcerated Women” 
project. Members of SI Pampanga provided 
skills training to women incarcerated in the 
local area through a livelihood and eco-skills 
training programme. With 80 hours of volunteer 
service, the Club supported 26 women, teaching 
them how to sew bags and rugs using upcycled 
materials while learning sustainable green 
practices such as hydroponics.

Many of the women who participated in this 
project have faced challenges reintegrating 
into society after serving their sentences, often 
due to a lack of economic opportunities. The 
project equipped them with practical skills for 
self-reliance and economic independence, both 
during their stay and upon reintegration into 
society, enabling them to find legal employment 
with decent pay. 

The skills that the women are taught are focused 
on environmentally sustainable practices, which 
is both an important contribution to ensuring 
green communities and an area of growth in the 
global economy.

The prison facility has enough space that could 
be converted into urban gardens, making it an 
ideal location for this programme. These gardens 
not only benefit the detained women; they also 
offer a space for skills development that can be 
used by the staff and management of the facility. 
For example, the produce harvested from these 
gardens can contribute to the women’s personal 
consumption, promoting self-sustainability 
within the facility.

The initiative originally aimed to cater to all 
women that were living in the prison facility, 
which ranged between 25 and 50 women at the 
time the initial phase of the programme was 
conducted. However, the number was subject 
to regular changes as some women were 
transferred, some completed their sentences, 
and new women arrived. 

The overall objective was to ensure that every 
woman who stays in the facility for any amount of 
time has access to these skills and opportunities. 
During 2024-2025 the project reached 26 women.
Gaining access to sustainable funding to ensure 
the continuity of the programme was a challenge. 
Since these women have limited resources and 
external support, SI Pampanga Club worked to 
secure partnerships and funding by collaborating 
with government agencies, seeking private 
sponsorships and leveraging community support 
to sustain the programme. 

Continuous training was necessary to ensure 
that all the women mastered and retained the 
skills they learned. Going forwards, the Club 
seeks additional funding to introduce better-
yielding crops. This remains a key priority for the 
expansion of the programme.

Empowering Displaced Women through Skills 
and Employment: Soroptimist International 
Foundation and SI Lumière, Mali

Soroptimist International Foundation, in 
partnership with SI Lumière Club in Mali, has 
successfully completed a transformative project 
aligned with Sustainable Development Goal 8 
which has empowered 100 displaced women 
who were forced to flee their homes in Ménaka, 
northern Mali, due to ongoing conflict and 
insecurity. 

The women, who have faced difficulties 
accessing education and training opportunities 
due to the instability, undertook a 6-month 
literacy and vocational training course to enable 
them to access employment.

The project focused on literacy for the first 
two months, seeking to support the women to 
develop their reading and writing abilities in the 
local language, Bambara. The four subsequent 
months were spent teaching the women 
about food production techniques (including 
conservation, storage, calculation of production 
cost and the application of hygiene measures) of 
local products like wheat, millet, corn, ginger and 
garlic, as well as entrepreneurial and cooperative 
management.

In the final stage of the project, the women 
gathered to form a cooperative to implement 
their collective knowledge. Each of them was 
provided with a kit to support them in putting 
quality finished products into packaging to sell in 
the marketplace.

This project sought to economically empower 100 
women to help them realise their potential and 
become equal leaders in the community in which 
they now live. By empowering them through 
productive training and employment, their 
exposure to danger is reduced and food security 
is increased. Training in agri-food processing, 
cooperative management, and entrepreneurship 
gave the participants practical tools to generate 
a sustainable income and economically 
contribute to Mali’s economy.

Photo: Items created by incarcerated women supported by the 
eco-skills project. 
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Following a graduation ceremony attended by 
high-level dignitaries including H.E. Moussa Mara, 
former Prime Minister of Mali and H.E. Ly Taher 
Dravé, former Malian Minister of Livestock and 
Fisheries, the women were equipped with agri-
food processing machines and organised into 
cooperatives across Bamako and Koulikoro.

Their efforts are now supported by mentorship 
and temporary workspaces to help continue 
develop their small businesses. This project is 
a powerful example of how empowering women 
through education and enterprise can drive 
inclusive economic growth and resilience in 
fragile contexts. The project has garnered the 
attention of local and national news outlets 
across Mali, including Cherila TV and Jobila TV.

Funding for this project was made possible by 
a generous donation of USD 100,000 from SI 
Taiwan to Soroptimist International Foundation 
specifically to support Education of Women from 
or in War Torn Countries. 

Soroptimist International Foundation is currently 
facilitating and encouraging fundraising by 
its international members to ensure that 
project objectives are being met, with the aim 
of delivering this project to an additional 100 
women.

Soroptimist International Foundation is a 
Charitable Trust overseen by SI (Soroptimist 
International) Limited.

“The quality of the training and 
tools provided is exceptional. 
Thanks to this initiative, we, 
displaced women from Ménaka, 
this opens new opportunities for 
our empowerment.” 
Habibatou, project participant

Photo: Agri-food processing training.

Recommendations

Empowering women economically has proven 
to boost economic growth, reduce poverty, 
and promote gender equality and inclusive 
development. When all women have equal 
access to education, jobs and financial 
resources, they can invest more in their 
families and communities, leading to healthier, 
better educated future generations. Achieving 
sustainable development is impossible without 
fully integrating women into economic decision-
making and leadership.

Soroptimist International urges all Member 
States to:
•  Ratify and honour their obligations under 
the Convention on the Elimination of All Forms 
of Discrimination Against Women and the 
Convention on the Rights of the Child, including 
by adapting their national laws;
•  Ratify and implement the International 
Labour Organisation’s four key gender equality 
Conventions: Equal Remuneration Convention 
(C100); Discrimination (Employment and 
Occupation) Convention (C111); Workers with 
Family Responsibilities Convention (C156); and 
Maternity Protection Convention (C183);
•  Ratify International Labour Convention C190 
on the elimination of violence in the world of 
work, to promote all women’s and girls’ access to 
education, training and careers;

•  Ensure gender equal representation at all levels 
in economic decision-making and the formation 
of financial policies;
•  Enact and enforce legislation to guarantee 
the rights of all persons, including all women, to 
equal pay for work of equal value by establishing 
non-discriminatory liveable wages throughout 
the life course to bridge the gender pay gap;
•  Provide equal access to quality education 
programmes, employment training and 
opportunities to acquire vocational skills in 
all fields of employment including emerging 
technologies and businesses for all women and 
girls in order to secure sustainable livelihoods;
•  Recognise, reduce and redistribute unpaid care 
work;
•  Recognise care as a societal responsibility and 
adopt inclusive strategies to shift resources to 
respond to the growing need for childcare and 
care for older persons;
•  Invest in social protection measures which 
enable women to take maternity leave or 
appropriate sick leave;
•  Remove with immediate effect any and all 
legal obstacles and facilitate women’s access to 
productive resources, including but not limited 
to land, credit, capital, property and inheritance; 
and
•  Engage in gender-responsive budgeting to 
analyse, plan and implement and monitor income 
and expenditure to more equally distribute 
resources.
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SDG 14 (Life Below Water)
 
Women and girls play a crucial role in their 
communities as the main protectors of water. 
Yet, gender inequality makes all women and 
girls more vulnerable to the water crisis and can 
exacerbate their risks of poverty, poor health, 
food insecurity and violence. 

Protecting water ecosystems and the human 
rights of all women and girls therefore goes hand 
in hand.
 
No woman or girl is immune to the reach of the 
effects of climate change, no matter how subtle 
or dramatic the environmental shift may be. 
Educational programmes and capacity-building 
initiatives aimed at women play a crucial role in 
enhancing climate literacy. 

By providing knowledge and skills for climate 
mitigation and adaptation, these efforts 
empower all women and girls to understand and 
respond effectively to challenges resulting from 
climate change. 

This not only improves their own lives but also 
contributes to global efforts for a sustainable 
future. Raising awareness amongst all women 
and girls – especially at the grassroots level 
in rural communities – is crucial to enable the 
transfer of knowledge regarding sustainable 
practices.

Shrimp Pond Revitalisation to Seagrass 
Farming: SI Penang, Malaysia (SISEAP)
 
SI Penang has a project located in the Kota Kuala 
Muda community of Malaysia which is currently 
working to empower coastal communities by 
repurposing abandoned shrimp ponds into 
sustainable seaweed farms.
 
Abandoned shrimp ponds have a detrimental 
effect on the environment, such as habitat 
loss and degradation to land and water. This 
is because shrimp farms are often built by 
converting natural habitats like mangroves and 
wetlands into ponds. Pond drainage can release 
pollutants, including chemicals, nutrients, and 
sediments into surrounding waterways, causing 
water quality problems and harming aquatic life. 

Mangrove destruction and pollution can lead to a 
decline in biodiversity, affecting various species 
that rely on these ecosystems. These negative 
factors have led to significant habitat loss 
and destruction of the ecosystem, which have 
created challenges for farming and economic 
development, especially for marginalised local 
women.
 
By rehabilitating these ponds using nature-based 
solutions, seaweed cultivation can sequester 
carbon dioxide, contributing to climate 
mitigation efforts. Seaweed also provides local 
communities with food security amidst effects of 
climate change. 

Seaweed farms are beneficial for reducing ocean 
acidification by absorbing carbon dioxide, with 
the objective of mitigating climate change and 
restoring marine resources in the area.
 
This underwater revitalisation project initiated 
by SI Penang officially started in January 2024 
but involved a significant amount of scientific 
research and preparation prior. 

The project has several objectives:
1. To mitigate the detrimental effects that 
abandoned shrimp ponds have had in the 
local area, like habitat loss and land and water 
degradation; 
2. To address food insecurity in the local 
community caused by climate change, 
specifically addressing challenges of soil salinity, 
unpredictable rainfall, and storm surges; and 
3. To increase opportunities for all women in 
rural coastal areas due to traditional family 
planning and lack of infrastructure to support 
local women.
 
SI Penang raised these questions with an 
experienced marine biologist and aquaculturist 
at Universiti Malaya, Dr. Adibi Rahiman, who 
shared his insights and evaluations on how these 
problems can be addressed in a sustainable 
manner.
 

In May 2024, construction works started on the 
site of the identified shrimp ponds. A seaweed 
farm working area was constructed and the soils 
being added within the land area of the farms 
were elevated. 

The ponds were redesigned to ensure a good 
inflow of water into the seaweed growing area. 
At the same time, the seaweed seedlings were 
prepared for planting. In June 2024, SI Penang 
members met with local women who would 
soon be employed in the seaweed farm once the 
seaweed was ready to be harvested.

In the meantime, they were trained in seaweed 
processing which includes harvesting, clearing 
and drying for quality control, as well as other 
standard operating procedures.

Photo: Members of SI Penang.
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One month later, in July 2024, the farmers 
prepared seaweed seedlings to start the grow-
out phase and obtaining milkfish fingerlings to 
start the Integrated Multi-Trophic Aquaculture 
(IMTA) system. In this system, two or more 
organisms are farmed together to improve 
efficiency, reduce waste, and provide a balanced 
ecosystem. 

Dr. Abidi assisted the community in obtaining 
the milk fingerlings from the Fisheries Research 
Institute. After the milkfish were integrated into 
the seaweed pond, the seaweed grew rapidly and 
in quantity.

The seaweed cultivation and harvesting yielded 
400kg of seaweed per cycle in each pond, 
covering 0.1 hectares, and the first harvest of 
approximately 100kg was retained for seedlings. 
Twelve women from a low-income community 
were employed to complete the drying and 
quality control processes, empowering them 
with new skills and a paid job. 

This positive impact led an additional 18 women 
to express their interest. They cultivated the 
seaweed on allocated pond areas, which led to 
approximately RM 2,000 (AUD 690) per month per 
cycle, depending on market conditions.
 
The project has positively impacted more than 
122 women and schoolgirls overall, by enabling 
new training and income opportunities. In 
addition, two young female PhD students from a 
local university are now researching this project, 
with plans to involve local girls in environmental 
sustainability through school outreach 
initiatives.
 
SI Penang plans to rehabilitate up to 30 more 
ponds, with the goal of reaching financial 
sustainability within two years. This will 
involve increasing production, enhancing local 
training programmes, and ensuring long-term 
community support for environmental and 
economic benefits. 

Overall, the rehabilitation of abandoned ponds 
has prevented environmental degradation and 
contributed to the local ecosystem’s health, 
including the coastline. 

This project is the first of its kind in northern 
Malaysia and has been commended by Malaysia’s 
Chief Minister of Penang, Mr. Chow Kon Yeow, 
for its work to protect the environment and 
empower underprivileged women in the local 
area. 

Sustainable, inclusive, science- and evidence-
based solutions like the shrimp farm restoration 
project could be replicated in other contexts 
to have similar, positive implications on the 
environment and local community.
 
The success of this project would not have 
been possible without the collaboration of 
experts from Universiti Malaya, the International 
Development Research Centre (IDRC), Universiti 
Putra Malaysia, and the Fisheries Research 
Institute. 

The United Nations Fund for Population 
Activity (UNFPA) contacted SI Penang after 
learning about the seaweed cultivation project. 
In December 2024, 25 officers from UNFPA 
Malaysia and UNFPA Thailand visited the site, 
headed by their Director Dr. Julitta Onabanjo. 
During the visit, they met with SI Penang 
members, Dr. Adibi, his team, and the local 
women and fishermen who collaborated to make 
this initiative a multifaceted success. 

Recommendations

Empowering all women and girls to take a 
central role in developing innovative solutions 
is crucial to improving community responses to 
environmental degradation. This can be done by 
enhancing their participation, decision-making 
and leadership in climate change mitigation, 
adaptation and disaster risk reduction 
strategies.

Soroptimist International calls on all Member 
States to: 
•  Fulfil legally binding commitments agreed upon 
in the 2015 Paris Agreement to prevent global 
temperatures from rising, and compromising a 
vast range of human rights;
•  Place a higher priority on increasing all 
women and girls’ participation, decision-making 
and leadership in climate change mitigation, 
adaptation and disaster risk reduction; 
•  Establish and expand marine protected areas 
to combat marine pollution and ensure healthy 
ocean ecosystems; 
•  Strengthen international cooperation on ocean 
conservation and governance through initiatives 
like sustainable fisheries practices; and 
•  Consistently assess and publish quality data 
about the effects of climate change to allow 
climate related decisions to be made with the 
participation of an informed public. 
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SDG17 (Partnerships)
Soroptimist International’s global advocacy, 
local action and dedication to human rights and 
gender equality are deeply aligned with the 2030 
Agenda’s overarching commitment to “leave no 
one behind”. 

Soroptimist International strongly encourages 
United Nations Member States to embrace the 
diverse wealth of knowledge and skills that 
civil society has to offer to rapidly advance the 
2030 Agenda for Sustainable Development. 
Through collaboration and partnerships, greater 
achievements become possible.

Restore A Sense of I Can: The Caribbean 
(Soroptimist International Foundation) 
 
The collaboration between Soroptimist 
International Foundation and Restore a Sense 
of I Can (RSC) in the Caribbean exemplifies the 
power of international partnerships to drive 
digital inclusion and women’s empowerment. 
Since 2023 Soroptimist International 
Foundation and RSC programme has combined 
virtual workshops, in-person tech expos, and 
mentorship to nearly 200 women and girls 
across Trinidad and Tobago, St Vincent and the 
Grenadines, and migrant communities.

 

Despite initial challenges related to confidence 
and public speaking, personalised support 
strategies enabled the selection and training of 
five women for these pivotal roles. Starting from 
assisting in tech support, they progressed to 
leading teaching sessions and facilitating group 
projects, guided by a comprehensive teacher’s 
manual provided by RSC. 

In 2024 the project continued its mission 
of empowering women and girls across the 
Caribbean through digital literacy education, 
recognising knowledge as the key to 
empowerment. 

Addressing the gender digital divide, which 
disproportionately affects women’s access to 
digital networks and opportunities, remains 
central to the project’s objectives. This initiative 
aims to equip women and girls with essential 
digital skills, enabling them to make informed 
decisions, boost self-confidence, and foster 
critical thinking in an ever-evolving digital 
landscape.
 
With a focus on addressing the challenges 
faced by all women in capitalising on digital 
opportunities while ensuring their online safety, 
the project selected and trained at least 100 
participants from diverse backgrounds. In 
Trinidad and Tobago, 25 participants underwent 
in-person training, while 22 Venezuelan migrant 
women received specialised digital education. 

Additionally, 51 women from the previous project 
cycle advanced to receive advanced digital 
training, with 25 of them participating in a nine-
month mentorship program aimed at developing 
online businesses utilising the Big Cartel 
platform.
 
Combining virtual and in-person sessions, the 
project maximises accessibility for participants 
across the Caribbean while providing hands-on 
training and fostering essential soft skills like 
teamwork and conflict management.

The 15 in-person sessions were organised in 
the form of a dynamic, interactive tech expo. 
The initiative responded to high demand for 
tactile, experiential learning and was designed 
to immerse participants in key areas of modern 
technology. The expo engaged 400 participants. 

Furthermore, efforts will be made to provide 
devices and connectivity for students in Trinidad 
and Tobago, ensuring equitable access to 
educational resources.
 
This partnership facilitated cross-border 
knowledge sharing, brought local and 
international actors together, and established 
a scalable model for delivering digital literacy, 
online safety, and entrepreneurial skills in under-
served communities. The collaborative design 
ensured that participants gained technical 
skills and were supported by a regional network, 
strengthening the foundation for long-term 
capacity-building and resilience.

Beyond technical skills, the initiative fosters a 
supportive community where each participant’s 
strengths contribute to collective success. 
As these women continue to grow and gain 
experience, they are primed to translate their 
skills into income-generating opportunities 
and catalyse positive change within their 
communities.

Under Soroptimist International Foundation’s 
stewardship, the project reaffirms a 
commitment to the growth and success 
of all women, recognising education and 
empowerment as catalysts for transformative 
change. Soroptimist International Foundation 
remains dedicated to supporting these women 
as they pave the way for improved financial well-
being and enduring impact in their communities.

Photo: Some schoolgirls taking part in the project.
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Lugari Youth Leadership and Mentoring: Kenya
(Soroptimist International Foundation)

The Lugari Girls Leadership and Mentoring 
Training Camp is a project run by the Lugari 
Community Resource Centre in Kenya. It is 
operated by the Canadian non-governmental 
organisation Willing Hearts International 
Society Canada, in partnership with Soroptimist 
International. The 10-day camp has been running 
for 12 years, starting with just a few girls and 
growing to over 200 girls each year. Since its 
inception the programme has successfully 
graduated 2,100 girls.
 
The Kenya Ministry of Education invites schools 
throughout the country to select a girl with 
leadership potential to attend the camp. The girls 
travel from all regions in Kenya to participate, 
with some travelling over two days to arrive. The 
camp funds food, accommodation and transport 
to and from the camp, plus a chaperone if 
required.  

Soroptimist International Foundation funded the 
project from 2020-2023 through the Soroptimist 
International Road to Equality Appeal. In 2024, 
funding was provided by Soroptimist Clubs in the 
United States and Canada.
 
Empowering young girls through leadership and 
mentoring is a critical step towards achieving 
sustainable development and gender equality. 
Across Kenya, many girls face barriers that 
limit their ability to pursue education, develop 
leadership skills and participate in decision-
making processes. 

These barriers include poverty, gender-based 
violence, lack of mentorship and cultural 
practices that hinder their progress. The camp 
curriculum is designed to address these issues 
and to empower and enable the girls to become 
leaders, with the aim of them returning to their 
schools and mentoring other girls with what they 
have learned at camp.

Photo: Girls’ leadership graduation day.

The curriculum covered topics including 
leadership training, career development, public 
speaking, journalism and media, mental and 
physical health, menstrual hygiene, safety, 
violence prevention. 

Each girl was provided with a Days For Girls 
washing sanitary kit. The programme also 
presented agricultural techniques such as 
making hanging gardens to promote food 
security and to provide a way for the girls to earn 
money by selling the excess produce.

A testament to the success of this programme 
is the Soroptimist Tawi E-Club, a professional 
networking and mentorship platform exclusively 
for alumni of the Lugari Youth Leadership and 
Mentorship Camp. Tawi E-Club operates under 
the Soroptimist International Africa Federation. 

These young women have honed their leadership 
skills through the camp and continue to support 
and guide one another as they navigate their 
careers. Many Tawi E-Club members have 
ascended into leadership positions, with one 
notable member serving as the Soroptimist 
International Youth Representative to the United 
Nations in Nairobi.

Photo: Past SI President Sharon Fisher and SI Representative to the UN, Shaleen Wanjiru Njoki.
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Implementing 
Recommendations
Recommendations outlined in this report 
are drawn from experience working at the 
international, national and grassroots levels, and 
the direct knowledge that all women and girls can 
be catalysts for sustainable development when 
empowered and enabled to do so.
 
It is essential that all recommendations are 
implemented with a human rights perspective 
employed at their core, in accordance with 
international law and human rights treaties 
including the Universal Declaration of Human 
Rights, the International Covenant on Economic, 
Social and Cultural Rights (ICESCR) and the 
International Covenant on Civil and Political 
Rights (ICCPR), along with other rights 
agreements. 

Where relevant, national laws should be amended 
and strengthened to ensure that the human 
rights of all women and girls are respected, 
protected and fulfilled in every situation.
 
Member States should make an active effort to 
ensure that intersectional gender perspectives 
are meaningfully included across all levels 
of policy, decision-making and leadership. 
This must include in the planning, design, 
implementation and evaluation of programmes 
and initiatives. However, gender mainstreaming 
must not be tokenised to merely ‘add women’s 
voices’. 

Systemic barriers and discrimination must 
be tackled and solutions should consider 
intersectional biases, including but not limited 
to gender, age, race, ethnicity, disability, marital 
status, geographical location, migration status 
and all other identifying factors.
 
To best understand national challenges, 
disaggregated data should be prioritised. By 
measuring disaggregated data, lived realities can 
be better understood, and solutions developed to 
address challenges faced.

Gender responsive budgeting is an important 
tool designed to reduce social and economic 
disparities between women and men by 
integrating gender into financial policies. Gender 
responsive budgeting can help to more equitably 
allocate resources as well as promote effective 
budget measures to close gender gaps.
 
There is an urgent need for accountability across 
the achievement of all SDGs, including from 
transnational corporations and businesses which 
control the dissemination of finance, information 
and human rights in a way that previously stood 
as the purview of governments alone.

Recommendations

The world now faces extreme, intersecting 
crises in an increasingly fragmented geopolitical 
landscape, with women and girls among the 
most disproportionately impacted. It is more 
critical than ever to re-establish and strengthen 
partnerships in order to confront the most 
challenging issues of our time by enabling 
diverse perspectives and coordinated action 
across stakeholders. This includes the unique, 
lived realities of all women and girls, which 
cannot be accepted as a token only when it is 
easy or convenient.
 
However, while civil society organisations can 
offer great benefit in collaborative action with 
Member States, civil society also requires 
genuine accountability from our national leaders. 
When Member States fail to meet their SDG 
commitments, they fail their people and the 
global community at large.

 

Soroptimist International calls upon all Member 
States to: 
•  Actively engage with civil society organisations 
to attain quality knowledge of local issues in 
specific contexts, as well as action-oriented 
solutions that are fit for purpose; and 
•  Apply a gender-sensitive and human rights-
based approach to all policies, legislation, 
discussions and decisions. 
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Conclusions
Soroptimist International’s global advocacy, 
local action and dedication to human rights and 
gender equality are deeply aligned with the 2030 
Agenda’s overarching commitment to “leave no 
one behind”. 
 
As the deadline of the 2030 Agenda closes in 
less than just five years, progress across the 
Sustainable Development Goals remains uneven, 
and in many areas, critically off-track. At this 
pivotal moment, we are called to act with greater 
urgency, guided by principles that promote 
sustainability, inclusion, and the application 
of science and evidence-based strategies in 
decision-making. 

All women and girls play a vital role as agents of 
change for sustainable development, but they 
must be empowered and enabled to achieve 
positions of leadership where they can affect 
decisive and meaningful change.
 
This 2025 High-Level Political Forum is an 
opportunity to applaud progress, but more 
importantly, it is an opportunity to recognise the 
greatest challenges and find action-oriented 
solutions that work for all peoples, including all 
women and girls. 

The Forum must not merely be pro forma; 
it must actively consider what might make 
it more effective, more action-oriented and 
accelerate the ever-closing chance to achieve 
the Sustainable Development Goals in less than 
five years. 

This requires strong political determination, 
cooperation, and the willingness to work 
with the United Nations Major Groups and 
other Stakeholders to completely overhaul 
and dismantle the structural barriers that 
continuously discriminate against all women and 
girls.
 
The achievements of the 2030 Agenda for 
Sustainable Development are increasingly in 
peril as multilateralism becomes increasingly 
fragmented, along with increasing conflict, 
economic instability and the climate emergency.

All Member States have a serious obligation to 
fulfil as duty-bearers under international law to 
respect, protect and fulfil the human rights of 
all people, including all women and girls. This 
is not only an obligation, but upholding these 
commitments is in the best interests of our 
communities and the very survival of our planet. 
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